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Short summary

This newsletter serves to provide information about the project's
achievements in 2021. In spite of the COVID-19 pandemic, we
managed to organise a large number. of .international and local
events. Also, we continued the training within the framework of the
2nd phase of the ToT — Training of Trainers programme, recorded
an AUDIOCOURSE on 'Managing homeowner associations’ houses —
Experiences from Germany' and much more. Enjoy reading and
catching up!

Best wishes for the New Year,
all PROMHOUSE project partners

'Training of Trainers' Professional Development Programme
ToT / 2nd Phase

In 2021, we continued training housing professionals in the partner
countries as part of the 'Training of Trainers' professional
development programme. The total number of academic hours of
the training is 126.

Between 2 and 4 February, the webinar 'A Course for Building
Managers (caretaker)' was held. Representatives of housing
management companies, homeowner associations and other
interested parties were introduced to the responsibilities of
professional building managers in Germany and Belarus.

A second three-day webinar held between 27 and 29 April was
dedicated to the topic of the 'Energy-efficient modernisation of
residential buildings'. The relevance of saving energy has increased
significantly and must be faced and tackled by today’s professional
apartment building managers. The webinar presented experiences
from Germany regarding the modernisation of entire housing
complexes, UNDP-GEF’s energy efficiency projects in the Republic of
Kazakhstan, and experiences and the specific conditions regarding
the modernisation of the housing stock in Uzbekistan.

The topic 'Energy efficient modernisation of residential buildings -
the Ukrainian experience' was covered in a webinar between 30
June and 2 July. Since 2019, Ukraine has established and operated
an Energy Efficiency Fund financed by the state budget of Ukraine
as well as financial support from the EU and the German
government. The Fund provides loans and subsidies to support the
implementation of comprehensive technical solutions for energy
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Esponelickozo Coto3a

KpaTkoe cogep:kaHue

B paHHOM Bbinycke Bbl y3HaeTe o0 AoCTuXeHMA npoekTa 3a 2021
roa. Hecmotpa Ha naHgemuio COVID-19, Ham ypanocb nposectu
60/1bLIOE KONIMYECTBO MEXAYHAPOAHBIX U MECTHbIX MEPONPUATUN, a
TaKXe NpoJoKUTb 0byueHne B pamkax Il. ®asbl ToT - obyyatowleit
nporpammbl  «TpeHUHr Ana TpeHepos», 3anucatb AYANOKYPC
«YnpasneHve pgomamu 06beanHEeHWNn COBCTBEHHWKOB WibA —
onbIT FepmaHun» n mHoroe apyroe. Xenaem Bam uHTepecHoro
yteHus!

C Haunyywmmm noxenaHmamm 8 Hosom roay,
BCe napTHepbl npoekta PROMHOUSE

Mporpamma nosblweHna Keaaudpukauum TpeHUHr pna
TpeHepos / Il. dasza ToT

B 2021 rogy Mbl NPOAO/MKMAM ObOy4YeHMe chneumanuctToB coepbl
KUAULWHOMO XO03AMCTBA CTPaH-NAapTHEPOB B PaMKax NpPOrpammbl
noBbllWeHna KBanupukaumm «TpeHUHr Ansa TpeHepoB». Obuiee
YMCNO aKaZ4EeMMUYECKMX YacoB obyyeHns — 126.

2-4 ¢eBpans coctoancs BebuHap Ha Temy
XaycmacrepoB».  [peacTaBUTeNn  KUAMUWHBIX  YNPABAAIOLLMX
KOMMaHuli, obbeauHeHW  COBCTBEHHUMKOB  KUAbs,  Apyrue
3aMHTepecoBaHHble UL NO3HAKOMUAUCL C NMPOPECCUOHANbHBIMM
o0b6s3aHHOCTAMM XaycmacTepoBs FepmaHumn u benapycu.

BTopoii  TpéxaHeBHbli  BebMHap  Obll  MOCBAWEH  Teme
«3HeproadppeKTMBHAA MOAEPHU3ALUA KUAbIX 3AaHUK», 27-29
anpens. Tembl 3HeprocbepereHua ABNAIOTCA HA CErogHALHUN
MOMEHT aKTya/lbHbIMW KaK HUKOrAa npexae W UMK  [OOJKeH
B/lageTb NPOdEeCCMOHANbHBIMA  YNPABAAIOWMIA  MHOTOKBAPTUPHbIX
nomoB. Ha BebuHape 6bln npepctaBneH onbiT FepmaHun B
MOAEPHU3AUMM  LeNblIX PAlNOHOB MACCOBOW KMAOW 3aCTPOMKM,
npoektol MPOOH-N3® no 3sHeprosapdekTMBHOCTM B Pecnybnunke
KasaxcTaH, a TakXe onblT Y3bekuctaHa — ocobeHHOCTU
MOAEPHU3ALMM KKNoro poHaa.

Tema «3HeproadppeKTUBHAA MOAEPHU3AUUA KUAbIX 34aHUA —
onbIT YKpauHbI» bblna paccmoTpeHa Ha BebuHape 30 wutoHA — 2
mona. C 2019 roga B YKpauHe co3gaH M pabotaer DoHp,
3HeproapPeKTUBHOCTU, GMHAHCHMPYEMbIN 3@ CYET roCyAapCTBEHHOTO
6rogKeTa YKpauHbl, GUHAHCOBOM NoAJepKKU co CTopoHbl EC u
npasutenbcTBa lepmanuun. Moaaepskka PoHAa 3akaouvaercs B
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efficiency in buildings, taking into account the best European
practices.

Beside residential buildings management, the management of
commercial property is also very relevant to the project partners.
Lecturers from the Bochum-based European Educational Centre for
the Housing and Real Estate Industry (EBZ) prepared an online
event on 22 November to answer the partners’ specific questions
e.g. regarding the qualification, tasks and role of 'commercial
property managers'.

AUDIOCOURSE 'Managing homeowner associations' houses
- experiences from Germany'

The AUDIOCOURSE has been developed at the request of the
project partners and is recommended for vocational institutes in
partner countries that intend to introduce trainings for residential
property management professionals. The course includes the
following topics:

e  Residential property validation and management

e Digitalisation

e  Construction structures and engineering systems of

buildings/ Energy efficiency

In addition to audio presentations, the course provides extensive
supplementary material.
The AUDIOCOURSE compiles 30 hours of academic training and was
developed by EBZ trainers and lecturers and the Housing Initiative
for Eastern Europe (IWO e.V.).

PROMHOUSE Project Synergies
IVIM Colloquia (BELARUS)

For sharing experiences between members of the Minsk-based
International Association of Real Estate Management (IVIM)
(https://jildom.com/) and housing stakeholders from other
countries also throughout the pandemic, a series of colloquia on
relevant housing management topics was introduced.

The first colloquium on 'Organising general meetings of members
of homeowner associations by means of electronic
communication' to start the series was held on 17 February.

In another colloquium on 1 July, the following topics were
discussed: Practice of granting (selling) and how to register a land
plot in case of shared homeownerships; determine the size and
register a share in the common property of a shared
homeownership, design a residential apartment building.

The topic 'Diversity of urban housing ownership forms as a factor
of sustainable urban development (using the example of the
Marzahn district of Berlin)' was the focus on 14 July. The event
discussed the possibilities of revitalising old housing stocks and the

NpefocTaB/eHnM  KpeauToB W cybcuauin  agna  BHeApeHus
KOMMAEKCHbIX TEXHWYECKUX pelleHnit no 3HeprosdpPeKTMBHOCTU
3[aHUI C YH4ETOM NIYYLLMX €BPONENCKUX MPAKTUK.

Hapagy ¢ vHdopmauveit 06 ynpaBaeHUU KUABIMU SOMaMU AN
NapTHEPOB MPOEKTa TaK¥Ke 0YeHb aKTyasibHbl BONPOCHI YNpaBieHUA
KOMMepuUecKoil HeABUXKMMOCTbIO. Mpenogasatenn Esponeiickoro
06pa30BaTENbHOrO LLEHTPA 3KOHOMMUKM KUAULHOTO XO3AMCTBa U
HeasuskumocTu (EBL,) u3 r. Boxyma MoAroToBMAW MO KOHKPETHbIM
BONPOCam MapTHEPOB OHNalH-meponpusaTne. Ha BebuHape 22
HOABPA  OblIM  PacCMOTPeHbl  BCE  acnekTbl, Kacakouwwecs
KBaNNGUKaLUN ‘MeHeaKep MO KOMMEPYECKON HEABUMKUMOCTH , ero
334a4M 1 ponb.

AYOUOKYPC «YnpaBneHue pgomamum  o6beauHeHuUi
€cO06CTBEHHUKOB }XUNbA — ONbIT FepmaHnumn»

AYOMNOKYPC paspabotaH no 3anpocy MapTHEPOB MpOeKTa MU
pekomeHayeTcA  anAa  NpodeccMOoHaNbHbIX  KOANegyKen  CTpaH-
napTHEpoB, B KOTOpbIX Npeagnosaraetca BBecTM obyyeHue
CNeLManuncToB Mo YNPaBJAEHUIO KUAOW HeaBUMKMMOCTbIO. Kypc
BKJ/IOYAET B cebs cneayrowime Tembl:

e 0O60CHOBaHWe 1ol COBCTBEHHOCTU U ee ynpaBaeHue

e [urutanusaums

. CTpouTesibHble KOHCTPYKUMWU W WHXKEHEPHble CUCTEMDbI

34aHU / dHeprosadPpeKTUBHOCTbL

Momumo ayauvonpeseHTauMin Kypc BK/OYaeT B ceba obwupHbIn
OONONHUTENbHbIV MaTepuan.
AYONOKYPC 6bin paspaboTaH TpeHepamu U npenogasaTtenamu EBL,
M WHuumatmeon «MunuiiHoe xo3anctBo B BoctouHoli Espone»
MBO. [laHHbI Kypc cocTomT 13 30 aKafeMUYeCcKnX 4acos obyyeHus.

CuHepruu npoekta PROMHOUSE

Konnoksuymbl MAMH (BE/TAPYCb)

C uenbto obmeHa OMbITOM Mexay 4YieHamu MexayHapoaHon
accoumaumm meHeameHTta Heasumkumoctu (MAMH) 3 r. MuHcka,

https://iildom.com/, a Take creiikxongepammu cohepbl HKKX u3
APYrUX CTpaH B Mepuog NaHAemuu 6bl1o NPUHATO pelleHue o

nposefeHUnM  pAaga  KONNOKBUYMOB  HA  aKTya/bHble  Tembl
YNpaBAeHUA XKUbeM.
17 deBpana cocTtosncAa nepsBbll  KONNOKBUYM «OpraHusaums

obwero cobpaHua uneHoB o6beauHEHUA COBGCTBEHHUKOB C
NOMOLLBIO 3/IEKTPOHHbIX CPEACTB CBA3UY.

1 uiona 6bIAn PaccMOTPEHbI TeMbl MHGOPMMPOBAHUA O NPaKTUKe
npeaocTaBneHus (NPoJaXku) n perucTpaumum 3eMenbHOro yyactka
NPy BO3HUKHOBEHWM COBMECTHOTO AOMOBNAAEHUA, OnpeaeneHuU
pasmepa U perucTpaumm 4oau B 06WeM MMYLLeCTBE COBMECTHOro
OOMOBNAAEHUA, HauMHaa C dTana MPOEKTUPOBAHUA  KMUAOro
MHOIOKBapTUPHOro AOMa.

14 wions - «MHoroobpasue ¢opm co6CTBEHHOCTU rOpPOACKOro
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best options for managing the new buildings, whilst preserving or
providing comfort of living, incl. safety of residence, security, good
neighbourliness.

The event on 13 October was about 'Basic ways of managing
shared homeownership'. The event was attended by Snezhana
Popova, Project Coordinator, Cooperation Department, Delegation
of the European Union to the Republic of Kazakhstan.

Bringing together the initiatives of the European Union and the
German government — greater impact for Uzbekistan

On 25 November, a round table discussion on introducing a
training for residential building modernisation managers in
Uzbekistan was held. Professional residential property managers
with knowledge in the field of energy-efficient modernisation of
residential buildings is key for refurbishing the residential
housing stock in Uzbekistan. Within the framework of the
international project 'Interregional Urban Energy Infrastructure
Platform' and supported by the then German Federal Ministry of
Economic Affairs and Climate Action (BMWi), the German Energy
Agency (dena) provides cooperation and advisory support to
Uzbekistan on the topic of energy-efficient modernisation of
multi-apartment buildings. This project has been closely
cooperating with the EU-funded PROMHOUSE project since 2019
(cooperation started within the previous EU-funded PRO HOUSE
project). Within the framework of the dena initiative,
recommendations for the development of state support
programmes on 'Increasing Energy Efficiency in Buildings' were
developed, support for implementing a pilot project for the
energy-efficient modernisation of a residential building in Nukus
was provided, and various thematic seminars were organised.

Wenons3zosate cuHeprin ABYX MHULUWATHB
noaaepskn — EC u Mpasutenscrea GPT

n CTOpOHBI
ABYX MHHLUMATUE

CHHEpTHIA

P waru:

*no npaekTa sHep:
WHNOro Aoma & Hykyce

“no Fum nanoTHB: 8
uenax HAPaBOTKM NPAKTHYECKOT ONbITA IHEPTETUMECHON
MOAEPHMIZUAN MHOTOHEIRTHPHBIK HUNLIX AOMOD

*no v nporpaMMEl no
TIOBBILIEHHK) SHEPTOSDHEKTHBHOCTH 3aHHA

Round table discussion on introducing a training for residential
building modernisation managers in Uzbekistan, 25.11.2021.

Photo: © IWO

Kpyenbili cmon no obyyeHuro MeHedxepos rno MooepHU3aUUU HUbIX
domos 8 Y3bexkucmaHe, 25.11.2021. ®omo: © UBO

KUNbA, KaK PaKTOp YCTOMUMBOro pasBUTUA ropoaa (Ha npumepe
paiioHa MapuaH ropoga bBepauHa)». Ha meponpuatum
06CYKAaMCb BO3MOMKHOCTU BO3POMKAEHUA CTaporo XunpoHaa
ONTUMasIbHbIA BapuaHT YNpPaB/ieHUA B HOBbIX [AOMax, COXPaHWB
BaXKHble ANA  KOMQOPTHON KM3HM ycnosua: 6e3onacHoOCTb
NPOXMBAHUA, 3aLMLLLEHHOCTb, A06pococeacTBO.

13 oKTAbps — «OCHOBHble cnocobbl ynpaBieHUs COBMECTHbIMMU
pAomoBnageHuaMu». Meponpuatve npowio ¢ y4actmem CHexaHbl
Monosoili, KoopauHaTopa npoektoB, OTAen CcoOTpPyAHUYECTBa,

& 2oom Mectieg -2

Teibnshmar (66}
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MexayHapOoAHLIA KONMOKBMYM

13 oxTRGpR 2021 (online)

OcHoBHble cnocobb! ynpasnexus
COBMECTHbIM [JOMOBNaAeHueM

PR 0 2ur suche Text hier singeben o - [ 3
MpeacTasuTenscTeo EBponeickoro Cotosa B Pecnybanke KasaxcraH.
Konnokeuym MAMH «OcHosHble cnocobbl ynpasaeHus CO8MECMHbLIM
domosenadeHuem», 13.10.2021. domo: © MBO

IVIM colloquium 'Basic ways of managing shared homeownership', 13
October 2021. Photo: © IWO

0O6beguHeHune UHULMATUB EBponeiickoro Coto3a 7]
MpasutenbctBa lepmaHunM - 6Gonbwwmit  addekt ana
Y36ekucraHa

25 HOABpA COCTANCA KPYrAbli CTON Ha Temy BHeApeHusA
obyyeHUa MmeHeAKepoB N0 MOAEPHU3ALMUMU KUAbIX AOMOB B
Y36ekucraHe. [podeccMoHanbHbI  yNpaBAAIOWMIA  XKUIOM
HeABUXMMOCTbIO, B/lagerowmi 3HaHMAMM B coepe
3HepreTUYeckpin MOLEPHU3AUMKN KUAbIX AOMOB — OAHA U3
HeobXxoAMMbIX NPeAnoCbIIOK ANA peanus3aumu MoaepHU3aLmm
*)unoro ¢poHaa B YsbekuctaHe. B pamkax mexayHapoaHoro
npoekTa «MerKpermoHanbHas nnatdopma lopopackas
sHepreTnyeckaa MHpacTpykTypa» Hemeukoe 3sHepreTuyeckoe
areHTctBo (dena) npu copelicteun bobiBwero depepanbHoro
MWHUCTEPCTBA IKOHOMMKM W 3SHepretmku FepmaHuun (BMWi)
peanusyetr COTPYAHMYECTBO W NPOBOAWUT KOHCY/NbTaTUBHYIO
nogaep:Kky B Y3beKkucTaHe Mo Teme — IDHeproappeKkTMBHas
MOAEPHMU3AUMUA MHOTFOKBAPTUPHOTO Kuaoro ¢oHaa. [aHHbIn
npoekt ¢ 2019 roma TecHO coTpyaHW4YaeT ¢ npoektom EC
PROMHOUSE (coTpyaHu4ecTBO Hayanocb B npeablgyliem
npoekte EC PRO HOUSE). B pamkax MHuumaTtuBbl dena 6biamn
pa3paboTaHbl PekomeHpaumm no paspaboTke nporpamm
rocyiapCcTBeHHOM noaAepKKN «MosblweHue
3HeprosapPeKTUBHOCTM  34aHMI», OKasaHa MNoAJdep)KKa B
peanusauumn  NUNOTHOFO MNPOEeKTa — 3HeprosapdeKkTUBHaA
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Project activities in Kazakhstan 2021
Sectoral certification in Kazakhstan.

In Kazakhstan, the development of a sectoral certification system
is underway. The government plans to establish a National
Qualifications Body to amend the legal and regulatory
frameworks, and to introduce sectoral certification of
qualifications. Thanks to the PROMHOUSE project, the Council of
Qualifications (CoQ) was established in April 2021. The aim of
the Council is to develop professional structures and industry
certification in real-estate management. Activities of CoQ include
discussing proposals for improving legislation, while a
programme for professional development in the field of real -
estate management has already been drafted and tests are
currently being developed. The programme will be piloted next
year.

Project partner 'SHANYRAK' Association of Management, Service
and Energy Service Entities in the Housing developed
educational programmes for vocational colleges for various
professional specialisations including: Real Estate Management
(code 07320400); 'Building Manager' (code 3W07320401), level
of professional training: qualified workers; and 'Manager of
Multi-Family Buildings (code 4507320402), level of professional
training: specialist of intermediate level. The programmes were
included in the register of educational programmes of NAO
'Talap'.

On 30 November, the 'Affordable Housing — a Factor for
Sustainable Development' Conference took place with the
support and active participation of the EU Delegation to
Kazakhstan, the Kazakh National Chamber of Entrepreneurs
ATAMEKEN, the Public Fund for Parliamentary Development and
the Association of Real Estate Developers of Kazakhstan. The
discussion focused on an important policy challenge - ensuring
sustainable housing. The conference supported the regional
exchange of experiences between state, local authorities, civil
society and businesses and their dialogue on required and best
practices that ensure access to livable, decent, healthy and
financially affordable housing. Developing viable solutions and
policies on a range of issues, is particularly important for
Kazakhstan against the backdrop of the COVID-19 pandemic.
Recommendations based on the conference outputs were sent
to the Ministry of Industry and Infrastructure Development of
Kazakhstan, KazCentre of Housing and Communal Services, Nur-
Sultan Municipality and the Parliament of Kazakhstan.

Project activities in Uzbekistan in 2021

In 2021, the Association of Professional Managers and Housing
Services Organizations from Tashkent (hereinafter referred to as

MOZEPHU3aLMA XUA0ro Aoma B HyKyce; NnpoBefeHbl pas/inyHble
TemaTM4YecKme ceMmHapsbl.

AKTMBHOCTM NpoeKTa B KasaxcraHe 2021

OtpacneBaas ceptudukauma B KasaxcraHe.

B KasaxcTaHe cucTema oTpac/ieBoi cepTUPMKaLMM HaxoamuTca B
ctagun  dopmmposaHuUA. B niaHax npaBMTENbCTBA CO3AaHMe
HauunoHanbHoOro opraHa KBannduKauui, M3MeHeHne
HOpPMAaTUBHO-3aKoHOAaTeNbHOM 6asbl, pa3BUTME OTpacieBoi
cepTuduKaumm KBanmodukaumin. B anpene 2021 roga 6narogaps
npoekty PROMHOUSE 6bin co3gaH CoBeT no KeanuduKkaumam
(CK). Lenbto CoBeTa fABnAetca pas3sutue nNpodeccMoHanbHoOro
ynpaBaeHuUa 1 oTpacsieBol cepTudukaumm B chepe ynpasneHus
HeaBUXMMOCTbIO. [leaTenbHocTb CK 3akntovaeTca B npoBeaeHnmn
obcyKaeHui npeanoXeHui no COBEpPLUEHCTBOBAHUIO
3aKOHOAATENbCTBA, YXKe paspaboTaHa Mporpamma nosbiweHUA
KBasMouKkaumm B cdepe ynpaBneHUA HeABUKUMOCTbIO, B
HacTosillee Bpems npoxoamT paspaboTka Tectos. [porpamma
6yaet onpoboBaHa B c/ieayowem roay.

O6pasoBaTenbHble NpoOrpammbl  ANA  NpodeccuoHaNbHbIX
Konnepykeh 6binn  paspaboTaHbl NapTHEPaMKM MpoekTa -
Accoumauma cybbeKkToB ynpaB/ieHUs, cepBuca U sHeprocepsuca
B XXuaumwwHom cdepe «LLaHbipak» no cneynanbHoctn 07320400 —
YnpaBneHue Hegsuxumoctbto. Koa v Ha3BaHMe cneumanbHOCTU:
3W07320401 — «Xayc macTtep», ypoBeHb NpodeccMoHanbHOM
MOAroTOBKW:  KBanuduuupoBaHHble  pabouve  Kagpbl U
4507320402 — «YNpaBAAOWMA MHOTOKBAPTUPHLIM  XKWUbIM
[OMOM», YpOBEHb NPOdECCHOHANBHON NMOATOTOBKM: CNeLanmnct
cpegHero  3BeHa. [lporpammbl  BHeceHbl B peecTp
ObpaszoBatenbHbix nporpamm HAO «Talap».

-

3

—

Tanzam TemupxaHos,
3amecmumerns lpedcedamens,

VioxaHHec CmeH6aex MadceH,
nasa no CompyoHuuecmay,

lMpedcmasumenscmso HIIIM PK «AmamekeH»
Eeponeliickozo Coto3a (EC) 8 ®omo: © AmamekeH
KaszaxcmaHe. Talgat Temirchanov, Vice-

®omo: © AmamekeH

Johannes Stenbaek Madsen,
Head of Cooperation at the
European Union (EU) Delegation
to Kazakhstan in Nur-Sultan.
Photo: © Atameken

Chairman, National Chamber of
Entrepreneurs of the RK -
Atameken. Photo: © Atameken

30 HoAbps npowna KoHdpepeHuUAa «[lOCTYNHOE KUNbE -
@aKTOp YCTOMUMBOro PasBUTMA» NPU MNOAAEPNKKE M aKTUBHOM
yyactum [pepcrasutensctea EC B Kasaxcrane, HIMM PK
«AtamekeH», O® «®PoHpa pa3BUTUA NaplamMeHTapuM3ama» W
Accoumaumnn 3actponwmkos KasaxctaHa. B ueHTpe obcyxkaeHua
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P.B.H.K.T. Uyushmasi) organised a series of information events
on the legislation in the area of management of multi-apartment
residential buildings:

On 9 April, an information event with the heads of management
companies of Tashkent region on the 'Legislative Basis for the
Management of Multi-Apartment Residential Buildings' took
place.

Information meeting, Nurafshan, Uzbekistan, 9 April 2021.

Photo: © P.B.H.K.T. Uyushmasi

UHpopmayuoHHas ecmpeya, 2. HypaguwaH, TawkeHmckas obaacme,
Y36ekucmaH, 09.04.2021. ®omo: © INBXKT Yiowmacu

On 25 April, an information and consultation meeting was held
at the Ministry of Housing and Communal Services (MHCS) with
the participation of Sherzod Khidoyatov, MHCS Minister of the
Republic of Uzbekistan. Beside intense discussions on the
improvement of the legal framework regarding housing
management and maintenance, the meeting resulted in a
decision to introduce the 'Building Manager' qualification
standard in Uzbekistan.

On 13 and 16 April, meetings with representatives of the
'Apsiyon' Turkish professional technology company and MHCS
staff to confer on the 'Role and Importance of Introducing
Information Technology in Housing Management' took place.

On 19 June, on the initiative of management companies, an
information event on 'Benefits of Professional Management of
Apartment Buildings' was held in Bukhara.

On 26 October, a seminar on the introduction of innovative
information and communication technologies (ICT) to support
the work of professional management companies (MCs) took
place in accordance with the Decree of the President of the
Republic of Uzbekistan Ne 5152 of 19 June 2021. ICT solutions
may facilitate MCs’ cooperation with the residents.

Introduction of the qualifications 'Real Estate Manager' and
'Building Manager' in Uzbekistan

One of the main objectives of the project is introducing the
qualifications of Real-Estate Manager and Building Manager into
vocational training portfolios in Uzbekistan. The working group
on the development of professional standards and educational
programmes for colleges includes specialists from MHCS and
from the Ministry of Higher and Specialized Secondary Education
(MinHSSE). Uzbekistan has consistently been working on

CToANa BaXHas MoOAWTMYECKas 3afjada — obecneveHue
ycTorumMBOro  uauwHoro  cTpoutenscteal  KoHdepeHumn
noafepiana pernoHanbHbli OBbmeH oOnbiITOM M nepesoBoi
NMPaKTUKOM MO MNPOABMMKEHUIO AOCTyna K  [AOCTOMHOMY,
300pOBOMY U OWMHAHCOBO  [AOCTYMHOMY KUJbIO  MeXAy
rocopraHammu, MecTHOW BIACTblo, rPaXAaHCKMM coobLLEeCTBOM U
6usHecom. ITO NO3BOAWMNO BblpaboTaTb KM3HecnocobHble
peweHna M NOAUTUKY MO CMEeKTPy BOMPOCOB, YTO OCOOGEHHO
BaXHO gna  KasaxctaHa nocne  naHgemum  COVID-19.
PekomeHpaumm no matepuanam KoHbepeHUMM HanpaB/eHbl B
MMWHUCTEPCTBO MHAYCTPUMN M MHOPACTPYKTYpHOro pas3sutua PK,
AO KaslUeHntp MXKX, Akumar r. Hyp-CyntaHa, Maxuauc
NapnameHTa PK.

AKTUBHOCTM NpoekTa B Y36eKkucraHe 2021

B 2021 roay Accoumauus opraHusaumii nNpodeccrmoHanbHbIX
YMPaBAAIOLWMX M 0O6CNYKMBAIOLMX KUANLHBINA GOHA, T. TalKeHT
(manee Accoumaums MYOX D) opraHusoBana pag,
UHPOPMALMOHHDBIX meponpuATuii no BOMpOCam
3aKoHOZaTeNbCTBa B chepe ynpaBAeHUs MHOTOKBAPTUPHbLIMU
HKUnbimn 4OMamu:

9 anpena - meponpuATME C PYKOBOAMTENAMM YMNpPaBAAIOLWMUX
KOMNaHWI TaWKeHTCKOW 06/M1acTM Ha TeMy «3aKoHoZaTesbHble
OCHOBbI YPaBAEHUA MHOTOKBAPTUPHLIMKU LOMAMMU».

25 anpena - WHOGOPMALMOHHO-KOHCYNbTALMOHHAA BCTpeYa B
MUHUCTEPCTBE  KWMAULLHO-KOMMYHaNbHOFO  06CNYyXMBaHUA
(MXKO) c yyactmem MuHuctpa MHKO PYy3. Lepsoga
XupostoBa. MOMUMO MHTEHCMBHOTO 06CYXAEHUA BOMPOCOB
yCOBEepLUEeHCTBOBAHMA 3aKoHOAATe/IbHOW 6asbl B ynpaBneHve u
obcnyknBaHne KuauwHoro ¢oHZa, WTOroM BCTPEYM CTano
peweHMe O BHeAPEeHUU KBANUPUKALMOHHOW HOpMbl «Xayc
macTtep» B Y3bekucrtaHe.

13 n 16 anpensa - BCTpeuYn C npeacTasutTenamu TypeuKon
npodeccMoHaNbHOM TEXHONIOTMYECKON KomnaHuen «Apsiyon» u
coTpyaHukamu MMXKKO, Tema «Posnb M 3HayeHue BHeapeHuUsA
WHPOPMALMOHHBIX  TexHosorMin B chepe  ynpasieHus
KUAULWHBIM GOHAOMY.

19 wuoHA B ropoge bByxape No MHUUMATMBE YNPABAAIOLLUX
KOMMaHUI cocTosnacb MHGOPMaLMOHHOE MepPonpuUATME Ha TeEMY
«Mpeumyuiectso npodeccuoHanbHOro ynpasneHua B
MHOTFOKBAPTUPHbIX JOMAX».

26 OKTAbpsa - cemuHap NO BHeAPEeHUI0 WMHGOPMALMOHHO -
KOMMYHWKaLMOHHbIX WHHOBALMOHHbIX TEXHO/IOTUI B
AeATeNIbHOCTb  NPOdECcCMOHaNbHBIX  YNPABAAIOLWMX KOMMaHWM
(YK) B cootsetctBuM c [MocTtaHoBneHnem [MlpesuaeHta PYs.
Y36ekunctan Ne 5152 ot 19.06.2021 r. [laHHble CUCTEMbI AOIKHbI
cnocobcteoBaTh 06s1erdyeHunto paboTbl YK ¢ HaceneHnem.

BHeapeHue cneumanbHocTu «MeHeaKep no HeABUXKMMOMY

umyuectBy» u «Mactep no gomy (Xayc macrep)» B PY3.
OZHMM OCHOBHbIX 33J1@4 MPOEKTa - BHeApPEeHMWe creunanbHocTen
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reforming the country’s educational system by training and
highly qualifying specialists who meet the requirements of
today’s labour market, and by introducing international
standards for assessing the quality of education. Currently, a
professional standard for the 'Building Manager' qualification is
being developed in accordance with the Decree of the President
of the Republic of Uzbekistan No. 5152 'On further improving the
management of multi-family Buildings', paragraph 29. Specialists
from the MHCS and the P.B.H.K.T. Uyushmasi are involved in the
development of this standard.

Thanks to the assistance of the PROMHOUSE project and as a
result of the work of the project working group headed by
Obidjon Sarmanov from the MiInHSSE , the profession of a
Building Manager was included in the Qualification No.
3.54.03.02 according to the Resolution of the Minister of
MinHSSE of the Republic of Uzbekistan No.261 of 10 June 2021
on additions and amendments to vocational education fields.
Accordingly, the classification of qualifications was amended.

On 22 December, a round table was held by the P.B.H.K.T.
Uyushmasi in cooperation with the MHCS and other
stakeholders of the project including the Ministry of Employment
and Labour Relations of the Republic of Uzbekistan (Ministry of
Labour), the MinHSSE, Tashkent Institute of Architecture and
Construction, State Unitary Enterprise 'Kommunalukuv',
representatives of pilot vocational colleges, as well as heads of
professional management companies from 9 regions of
Uzbekistan.

The round table participants discussed aspects of energy-
efficient modernisation of apartment buildings, energy efficiency
in buildings, and communication and digitalisation to be included
in the professional standard 'Residential Building Manager (for
operation of multi-family buildings)' jointly developed by the
specialists from MHCS with the P.B.H.K.T. Uyushmasij. The
working group of the PROMHOUSE project plans to submit
further proposals for improving the professional standard to the
Ministry of Labour of the Republic of Uzbekistan early in 2022.

Speeches by R. Ortikova, Executive Director of the P.B.H.K.T.
Uyushmasi and O. Sarmanov, expert of the MinHSSE of the Republic
of Uzbekistan (left). Participants at the round table (right).

Photo: © P.B.H.K.T. Uyushmasi

BoicmynneHus P. Opmukoeod, ucnoaHumenbHo20 oupekmopa
Accoyuayuu MYOXK® u O. CapmaHosa, skcriepma MuHBY3 PY3
(cnesa). YyacmHuku Kpyanoeo cmona (cnpasa).

®omo: © Accoyuayuu MYOK®

— YNpPaBAAOLWMIA KUAbEM U XayC mMacTep B npodeccroHanbHoe
obyyeHne B Y3bekuctaHe. B coctaB paboueit rpynnbl no
paspaboTke npod. cTaHAapPTOB M 0b6pa3oBaTe/ibHbIX NPOrpamm
ONA  Konnegxein BOWAM  cneumanuctel u3  MuHUCTepcTBa
MUANWHO-KOMMYHaNbHOro o6caymnsaHua PY3. (MMKO PY3.) n
MUHKUCTEpPCTBa BbICWEro U cpefHe-cneuuanbHoro obpasosaHus
(MnHBY3 PY3.). B cTpaHe npoBoAMTCA MNOC/AefOBaTe/bHasA
pabota no pedpopmupoBaHUIO cucTeMbl 06pasoBaHMA NyTem
NoAroToBKM BbICOKOKBaIMOULIMPOBAHHbBIX cneumnanuncTos,
COOTBETCTBYIOLLMX TPebOBaHUAM pbiHKa TpyAa, MMNAEMEHTALUMU
MEeXAyHapOoaHbIX CTaHO4APTOB OLLEHKM KauyecTBa obpasoBaHus.
Ha cerogHAwHWA aeHb paspabaTbiBaeTcA NpodeccroHasnbHbIN
CTaHAAPT A4Na  CNeuuanbHOCTM  «Xayc  mactep»  COFNacHo
MoctaHoBneHnna Mpe3sngeHta Ne 5152 «O panbHeiwem
COBEPLUEHCTBOBAHUN  CUCTEMbI  YNPABNEHUA  MHOFOKPaTHbIX
aomos» n. 29. B paspaboTke yyacTsytoT cneumanmctol MKKO u
Accoumaumm NMYOXK®.

Bnarogapa cogelictBuio npoekta PROMHOUSE, no wutoram
paboTbl paboueit rpynnbl NPoeKTa, Bo3rnasasemoit O6UaKOHOM
CapmaHoBbiM, MUHBY3 PY3., npodeccuma «Xayc mactep» 6bina
BKAtoveHa B Keanudukaumto Ne 3.54.03.02 cornacHo npuKasy
MwuHuctpa MunBY3 PY3. N2261 ot 10 utoHa 2021r. o BHeceHuun
WU3MEHEeHWA U [OMOMHEHUI K HanpasieHuAm npodeccuoHanb
Horo o06pasoBaHWsA, cneunanbHOCTAM U npodeccuam, 6Gbiau
BHECEHbl MU3MeHeHUA B Knaccudurkatop.

Kpyrnbiit cton, 22 pekabps, nposena Accouuauma MYOHKo
COBMeCTHO ¢ yyactmem MIKKO PY3., un apyrux cTeikxosnnepos
npoekta — MUHUCTEPCTBA 3aHATOCTU WU TPYAOBbIX OTHOLUEHWM
(Muntpyaa PY3.), MuHBY3 PY3. TalWKEHTCKMA UHCTUTYT
APXUTEKTYPbl U CTpOUTENbCTBA, M [OCyAapcTBEeHHOE YHUTapHoe
npeanpuatie «KoMMyHanykye», MpeacTaBuUTenn MNUAOTHbIX
npodeccuMoHanbHbIX  KoANead)eil, a TaKkKe pyKoBoaWTenu
NPodeCcCUOHANbHbIX YMNPaBAAOWMNX KOMMAHUIM U3 9 perMoHos
Y36ekucraHa.

YYacTHWKM  KPYrioro CTo/fla PaccMOTPenn BK/ILOYEHHble B
pa3paboTaHHbIK cneumanuctamm M3z MIKKO PY3. coBmecTHO c
Accoumnaumnen NYOXd npodeccuoHanbHbIN CTaHZapT
«YNPaBAAOWMA KUAULWHBIM  XO3AUCTBOM (MO 3KCNAyaTauum
MHOTFOKBAPTUPHbIM  KUAWUWHBIM  GOHAOM)»  acnekTbl Mo
sHeprocbeperatoleil MoAepPHU3aLUM MHOTOKBAPTUPHbIX XKUbIX
AOMOB, 3HeprocbepeeHuto B 34aHUAX, KOMMYHMKALMU WU
umobposmsaumn. B Hayane 2022 ropga paboyas rpynna npoekrta
PROMHOUSE nnaHupyeT nepeaatb MuHTpyaa PY3. ganbHenwme
npesaoXKeH1a No yaydweHnto NnpodeccMoHanbHOro cTaHaapTa.

Pabora Hag cTpaternamm ana Accoumaumi us
KasaxctaHa u Y36ekuctaHa

3apaueit  paboTbl Haf, BHeCeHMemM  OOMNONHEeHMA B
paspaboTaHHble cTpatermmn Accoumaumm w3  KasaxctaHa u
Accoumauum 13 YsbeknctaHa ABNseTca getaamnsauua (onucanHuve)
HOBOI ycyru «MoBblleHne KBaMPUKaLLMM CNeLnanmcTos ns
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Working on strategies for Associations from Kazakhstan
and Uzbekistan

The objective of amending the corporate strategies developed
by the Association from Kazakhstan and the Association from
Uzbekistan is to detail (describe) the new service 'Advanced
training for professionals from the housing management sector'.

This will contribute to the organisational development of the two
Associations and strengthen their capacities and attractiveness
to new members.

Current status:

e Data collection and analysis of experiences of housing
Associations from Germany and Estonia is being
completed (to develop a Concept for advanced training
services for Association members and external
professionals in the residential property management
sector)

e Work on developing the Concept has started.

e  Parts of the Concept will be included in the respective
parts of the Strategies as an addendum

e A new separate section 'Advanced training for
professionals in the residential property management
sector' will be added to the Strategies.

The work regarding amending the developed strategies of the
Association from Kazakhstan and the Association from
Uzbekistan is supervised by Gennady Kalyonov, Executive
Director of the Minsk-based International Association of Real
Estate Management (IVIM) (https://jildom.com/).

Contact

Housing Initiative for Eastern Europe (IWO e.V.),

schreckenbach@iwoev.org

Larissa
Schreckenbach, Project Director, phone +49 30 2067 9802, email

CEKTOPa YNPaBAEHUA KUNbEMY.

BbinonHeHue aTOM 3afaun oKaxeT cogeicreme
OpraHM3aUMOHHOMY Pa3BUTUIO ABYX ACCOLMALLMM, YCUANT UX

noTeHUuMan n NnpmBaeKaTeNbHOCTb ANA HOBbIX YNEHOB.

AKTyanbHoe CoCTOAHME:

e 3aBepwaetca cbop  AaHHbIX M aHaAM3  onbITa
AcCoUMaLUN KUAWULLHOTO CeKTopa M3 lepmaHun U
3cToHUK (anA pa3paboTkuM KoHUenuuu okasaHua ycayr
Mo MOBbILWEHMIO KBanPUKALMKM YneHam Accoumaumi
CTOPOHHMM  CMELManncTaM CeKTopa  ynpas/eHus
KUIOM HEABUMKMMOCTbIO)

L4 HaynHaeTcAa pa60Ta Hapa cocTtaBneHnem KoHuenuum

. OoTAeNbHble NoNoXKeHna KoHuenunmn 6y,u.yT BK/1lO4EHbI B
COOTBETCTBYHOLWME pa3saenbl CTpaTEI'MVI Kak AononHe-

Hue
e Oyzer pobaBneH  HOBbIM  OTAENbHbIM  pasgen
B CTpaTeruu «MoBblweHne KBanMbmKaLmm
cneumanucTos ceKkTopa ynpasneHus Kunomn
HeABUKMMOCTbHO»
PaboTy Hag BHeceHMEM 4OMNOJHEHMI B paspaboTaHHble

cTpatermn Accoumaumm u3  KasaxctaHa u  Accoumaumm U3
Y36eKncTaHa KypupyeT UCNOAHWUTENbHbIN Aupektop MAMH —
MexXayHapoAHON accoumaumm MeHeaXMeHTa HeaBUKMMOCTU
(MAMH) 13 r. MwuHcKka, https://jildom.com/ - TeHHaauit
KaneHos.

KoHTakT

MHnumaTnBa «MuamuHoe xo3aicteo B BoctouHolt EBpone» (IWO e.
V.), pykosoautenb npoekrta Jlapuca LUpekkeHbax, ten. +49 (0)30
2067 9802, schreckenbach@iwoev.org
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Npoekt PROMHOUSE — MNpodeccrnoHanumsaumsa ynpaBaeHma XUamnwHbim ¢oHaom B KasaxctaHe n Y3beknctaHe
Project PROMHOUSE - Promoting professional housing management in Kazakhstan and Uzbekistan

Lienb npoeKTa: CTUMYIMPOBaHUKN Pa3BUTUA YAaCTHOIO CEKTOPA U AnBepcUdUKaLMM SIKOHOMUKHK B LleHTpanbHOM A3um nyTem paclumpeHmn
NpaB ¥ BO3MOXKHOCTEN W YKPENAEHUA YaCTHbIX KOMMNaHWUI B 061aCTK ynpaBaeHma XuamiiHbim ¢oHaom B KaszaxctaHe v Y3beknctaHe

Project objective: to boost the development of the private sector and the economic diversification in Central Asia by way of empowering and
strengthening private companies in the sector of housing management in Kazakhstan and Uzbekistan

MpoeKT HanpaB/ieH Ha BHeApeHWe NPOPECCMOHANbHO-TEXHUYECKOTO 06pa30BaHNsA U NOAFOTOBKY YNPABAAIOLWMX }KUA0N HEABUMKMMOCTBHO
(paboTa ¢ npodeccmoHanbHbIMM KONNEAKAMM U OTPACNEBLIMM OpraHu3aumamu). B pamkax npoekta 6yaeT pasBuBaTbcA NpodpeccMoHanbHbIi
noTeHuMan NPodUAbHbLIX accoumaLLMi, B TOM Yucie B chepe oKasaHUA yCayr AN UX YNEHOB

The project activities aim at introducing a vocational education and training of housing managers (working together with colleges and
industry organisations). The project will develop the professional capacity of subject associations, incl. the provision of services to their
members

CTpaHbl-napTHepbl: KasaxcTaH, Y3bekucrtaH, FrepmaHms
Partner countries: Kazakhstan, Uzbekistan, Germany

Co BCeMM HOBOCTAMM MPOEKTa MOXHO 03HaKOMMTLCA 34eck: https://uyushma.uz/project
All project news can be found here: https://uyushma.uz/project

4 MHuumnaTtmea «unumwHoe xo3alicteso B BoctouHow Espone» (IWO e.V.), FepmaHusa
|

Housing Initiative for Eastern Europe (IWO e.V.), Germany

EBponelickunit 06pa3oBaTesibHbIN LEHTP 3KOHOMMKM KUAULLHOTO X035ACTBa U HegBuxumoctu (EBZ), Frepmanus
European Educational Centre for the Housing and Real Estate Industry (EBZ), Germany

Accoumaumn cybbeKTOB ynpaBAeHWs, CEPBUCA U SHEPTOCEPBUCA B XKUAULLHOMN chepe «LLaHbipak», KasaxcTaH
"SHANYRAK" Association of Management, Service and Energy Service Entities in the Housing Sector, Kazakhstan

Accouuaums opraHusaumii npodeccroHanbHbIX YNPaBAAoLWMX U 06CNYKMBAKOLLMX KUAULLHBINA GoHA, Y36eKucTaH
Association of Professional Managers and Housing Services Organizations, Uzbekistan

Mpeacrasutenscteo OOH B Pecnybanke KasaxctaH
UNDP’s representation in Kazakhstan
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