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POSZANOWANIA
ENERGII RIGA TECHNICAL
UNIVERSITY

@ cL-mA

From Housing Manager to
Climate Manager

Final Conference CLI-MA
“Managing the way towards the climate neutral building stock”

Tue 6 Sept 2022
Time Topic Location
Arrival of all partners until 15:00

15:00 - 15:15 | Get-together/Welcome with Snacks
15:15 - 15:30 | Opening and Warm-up
Introduction of participants

15:30 — 16:00 | Keynote Speech

Minimum energy performance standards for existing
buildings

Input & Discussion on implementation of newly revised EBPD
in EU countries “needs meet reality”

Speaker/Moderator - Rutger Broer BPIE
Spreebogen

Open Space
Alt-Moabit
101A, 10559
Berlin

16:00 — 16:30 | Role of Housing Manager

From Housing to Climate Manager — what changes are
needed and why

Moderated by Inga Rovbutas, IWO e.V.

Workshop “world café”:
- What are the daily tasks of housing manager?
- What skills are needed and/or missing?
- Which measures need to be implemented for the
purpose?

16:30 — 17:00 | Cooperative Housing — one way to Sustainability
Speaker — Tilman Stoss 1892 eG

Approx. 17:30 | Walk and Talk Nearby S+U

30min transfer | Site Visit to Siedlung Nettelbeckplatz 1892 eG Wedding
19:00 Dinner TorfstralRe 9,

Restaurant Fiinf & Sechzig 13353 Berlin
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From Housing Manager to
Climate Manager

Final Conference CLI-MA
“Managing the way towards the climate neutral building stock”

Wed 7 Sept 2022
Time Topic Location
Arrival of Partners

09:30 = 09:45 | Welcome, IWO e. V.

09:45-10:10 | EUKI Project RetrofitHUB

Project overview, goals, output and outcome
Speakers — Ana Senhold and Benjamin Petrovié,
Croatia Green Building Council

10:10 — 11:00 | What has been achieved in the project CLI-MA?
Goals, Results and special findings by
implementing new training curriculum in Poland

and Latvia Spreebogen Open Space

Alt-Moabit 101A, 10559

Speaker: Berlin

PL Andrzej Rajkiewicz FPE (15min)
LV Ineta Geipele RTU (15min)

Q&A, Discussion (20min)

Future Prospects — what have we learned during
the project? Sustainability of project results? What
can be done in the future to continue working on
the project goals?

11:00 - 11:30 | Coffee Break
11:30 - 12:00 | Summary and Goodbye, IWO e. V.




