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The German renovation roadmap
What is an individual Renovation 
Roadmap?
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The German renovation roadmap
The German national building renovation roadmap (iSFP)

Source: iSFP (dena)

Actual 
Building State

Timeline with 
Triggerpoints

Renovation 
Stages

Target 
Building State

• Ambitious climate/building targets 
require

• Financial benefits of a renovation 
roadmap

• Often in step-by-step renovations, no 
lock-in situation

• Consideration of the renovation 
context 
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Request for HOA
Why do we need a renovation 
roadmap for HOA
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Problems with the iSFP:

• iSFP currently only works for residential 
buildings, especially single family 
houses and apartment buildings

• iSFP mainly aimed at owner-occupiers

• The iSFP does not address the special 
features of HOA 

Problems with HOA:

18.10.2024
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Wish:

• Use iSFP as a means of communication 
to convince people of the benefits of 
renovation measures 

• Solving the renovation backlog at HOA

• Support administrations 

• Integrate HOA special features into the 
iSFP

Why do we need a renovation roadmap for HOA

Unanimous decisions, 
Financial burden, Diverse 
interests, Technical, legal 
complexity and …
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Output document
Not just efficiency 

measures
Benefits of the renovation

Economic efficiency Laws and regulations Timetable
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Changes/further development in the iSFP for HOA

18.10.2024
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Example of an iSFP for HOA
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Cover page & cover letter

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) 

HOA 
address

Own HOA 
logo

iSFP receiver: 
Administration 

of the HOA

Text with explicit 
HOA content

Target: 
• Address homeowner 

associations (HOA)
• Reference to own HOA 

document
• Issued to all HOA 

owners and tenants
Contents:
• Objective iSFP
• How does the iSFP 

benefit me as a HOA?
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Show contact person 
HOA

Show contact person 
HOA

Show contact person 
HOA

18.10.2024

Presentation of the contact persons HOA

Target: 
• Show new page with 

roles and positions in 
the HOA 

Contents:
• Contact details
• Reference to creation 

date 
Note:
• Data protection 

regulation must be 
complied with. If you do 
not want to be shown, 
you do not have to.
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Inventory of the HOA 

HOA-specific 
parameters

Overview of the 
building

Target: 
• Better overview of the 

inventory of HOA 
Contents:
• Parameters such as 

number of residential 
units, occupancy 

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) Page 9
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Actual and target energy status 

Summary of the 
current energy status 

and target status

Pictures of the 
building components

Target: 
• Better overview 
• Simpler visualisation of 

actual and target status
Contents:
• Marking of renewable 

energies, fulfilment of 
legal regulations
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Reason for the renovation

Description of the 
individual condition 

of the flats

List: why renovation is 
necessary alongside 
efficiency measures

Target: 
• Clear reference of the 

renovation to the owners of 
the HOA

• Use of portfolio information 
from the administration

Contents:
• Problems and advantages of 

individual flats before and 
after renovation

• Presentation of savings in 
CO2 emissions and final 
energy consumption 

• Clustering for large 
residential complexes

Description of why 
the renovation is 

necessary

Separate 
information sheet 
shows anonymised 

which flat in the 
HOA has which 

number
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Timetable of the renovation steps

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) 

Presentation of the energy 
efficiency classes

Addition of further 
measures that do not 

affect efficiency (string 
renovation, etc.)

Marking of housing-
specific measures with a 
sign to determine which 

measures affect the 
entire building and when 

the individual flat is 
affected

Integration of 
packages of measures

Explanations of the 
timetable directly on 

the page
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Overview of legal regulations and funding

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) 

Target: 
• Better understanding 

among owners of legal 
regulations: "Why do I 
have to renovate"

• Explanation of funding 
and financing methods

Contents:
• Description of the 

climate targets
• Various laws and 

regulations concerning 
buildings and HOAPresentation of 

funding and 
financing

Presentation of what 
the regulations mean 

for the HOA 

Compact 
presentation of 
important HOA 

regulations 
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Profitability and costs I

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) 

Timetable Implementation aid

Comparison of 
variant costs

Target: 
• Comprehensive 

presentation of costs 
and profitability

Contents:
• Presentation of 

previously (!) calculated 
variants - the best was 
selected for the HOA-
iSFP

• Advantages of the 
selected heating system

Best variant marked 

Presentation of the 
advantages in terms 

of costs and 
economic efficiency

Various parameters
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Profitability and costs II

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) 

Presentation of costs

Target: 
• Comprehensive 

presentation of costs 
and profitability

Contents:
• Adapted presentation 

from the current iSFP
Variant: Complete 

renovation
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Profitability and costs III

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) 

Presentation of costs 
per m² - distribution 

to special 
apportionment and 

house fee

Target: 
• Comprehensive 

presentation of costs and 
profitability

Contents:
• Presentation of costs per m²
• Breakdown into special 

charges/house fee
• Allocation of investment 

costs for common 
property/special property

• Increase in value according 
to DENEFF 

Graphical 
representation of 

property charges and 
special levies

Value appreciation - 
comparison of scenarios

a) Renovation according to 
iSFP

b) No renovation
c) Increase in demand for 

renovated buildings 

Business plan
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What's next + time & measures schedule 

Source: iSFP adapted by ifeu (Julia Lawrenz, Simon Richter) 

What's next and next 
steps for the HOA

Timetable: What's 
coming when?

Colour coding according to 
responsibilities ((administration, 

energy auditors, owners, advisory 
boards, craftsmen))

Scheduling 

Breakdown by 
package of measures
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Thank you for your 
attention

Kontakt:

Mail: julia.lawrenz@ifeu.de

Phone: +49 (0)30 2844578 13

Lawrenz, Julia
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