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Summary

We are pleased to share details of our latest achievements and the
work we have done over the months. This issue contains infor-
mation about the “Training of Trainers” (ToT) educational program,
a round table in Kazakhstan, a series of trainings for management
companies by the Association of Professional Managers and Hous-
ing Services Organizations in Uzbekistan (ASSOCIATION UYUSH-
MASI), the Condominium Modeling Concept in the Republic of Ka-
zakhstan, developed with the support of the PROMHOUSE project,
regional exchange of experience between Kazakhstan and Uzbeki-
stan and the final conference in Tashkent.

ToT training program

IV. phase of TOT within the framework of the PROMHOUSE project
is over. This phase consisted of 54 academic hours of seminars and
webinars dedicated to vocational education and cooperation with
colleges to ensure quality training of caretakers, housing managers,
including knowledge on energy efficiency in buildings. We sought to
disseminate international experience, innovative ideas and know-
how in the field of housing management. The webinars also re-
viewed the interesting experience of Estonia in the city of Tartu on
energy modernization of multi-family dwellings (MFD) of “khrush-
chevkas” converted into “smart(ovkas)”. We aimed to disseminate
international experience, innovative ideas and know-how on digital-
isation in housing management and maintenance. In March 2023, a
three-day webinar on "Digitalisation in Real Estate" was held (see
https://en.uyushma.uz/international-activities/post/webinar-on-
digitalization-in-the-real-estate-industry for more details).

The ToT educational program started in October 2020 and finished
its work with the completion of IV Phase. Phase in August 2023. The
program aimed at increasing the knowledge potential in the field of
housing management for both practicing professionals and college
professors who were interested in introducing new specialties:
“caretaker” and “residential property manager”. They were the
main target group. In the context of the COVID-19 pandemic, the
training events were held online. This allowed to attract more in-
ternational experts and participants.

The ToT program was carried out for four years (2020-2023) and
consisted of four phases with a total volume of 256 academic hours.
It involved teachers from nine countries, including the EBZ project

This project is funded by the European Union

Esponelickoeo Coto3a

CopeprkaHue

Mbl pagbl NOAENUTLCA NOAPOBHOCTAMM O HALIMX NOCNEAHUX AOCTU-
KeHuax n paboTe, KOTOPYIO Mbl NpoAenany 3a 3TM mecsubl. B aaH-
HOM BbINyCKe coAepKnTca MHpopmauua o6 obpasosaTesbHOM NPoO-
rpamme «TpeHWHr ana TpeHepoB» / «Training of Trainers» (ToT),
Kpyrnom ctone B KasaxctaHe, 0 NpoBeAeHUN CepuUn TPEHUHTOB ANA
YNpaBAfoWMX KOMNaHuii Accoumaumneint opraHnsaumuini npodeccuno-
HaNbHbIX YNPaBAAIOWMX U OBCAYKUBAOWMX KUAUWHBIA GOHA B
V36ekuctaHe (ACCOLMALIMENA MYOXD), o KoHuenuum moaenmpo-
BaHWA KOHAOMMHMYMa B Pecnybnuke KasaxctaH, paspaboTaHHOM
npu noaaep:ke npoekta PROMHOUSE, pernoHanbHom obmeHe
mexagy KasaxcTaHom M Y36eKMCTaHOM WM 3aKNH0UMTENIbHOM KoHbe-
peHumMm B TalKeHTe.

O6yuatowas nporpamma ToT

3aBepwmnackb IV. ®aza ToT B pamkax npoekta PROMHOUSE. [OaH-
HbIM 3Tan BKAOYan 54 akafeMUYecKux Yaca CEMUHApPOB M BebuHa-
pPOB, MOCBALLEHHbIX NpodeccMoHanbHOMY 06pa3oBaHMIO U COTPYA-
HUYECTBY C KOMNeAXKamu ANnA obecrievyeHuAa KayecTBEHHOW nopro-
TOBKM XayC MacTepoB, YNPaBAAOWMX KUIbEM, BKIOYAIOLWEN B TOM
yucae 3HaHMA NO NOBbIWEHMUIO 3HeProadpPeKTUBHOCTM B 34aHMAX. B
xoae BebMHapoB 6bl1 PAaCCMOTPEH MHTEPECHbIN OMNbIT ICTOHUMU B T.
TapTy No 3HepreTM4yecko MOAEPHM3ALUM MHOTOKBAPTUPHBIX XKU-
Abix  gomoB  (MMXA)  «xpywéBoK», npeobpasoBaHHbIX B
«smart(oBku)». Mbl CTPEMWAUCE K PACNPOCTPAHEHUID MeXKAyHa-
POAHOro OnbiTa, MHHOBAUMOHHbIX UAEW U HOoy-xay no Lubposusa-
LMK B 061aCTV ynpasaeHna u 06CayKnBaHua XRuamwHoro ¢oHaa. B
mapTe 2023 6611 NpoBeseT TPEXAHEBHbIV BebUHap «Lindposusauun
B chepe HeaBMMKMMOCTM» (CM.: https://uyushma.uz/meropriyatiya-
mejdunarodnie/post/vebinar-na-temu-cifrovizaciya-v-sfere-
nedvizhimosti).

ObpasoBaTtesibHasA nporpamma ToT Hayana peasin3oBbIBaTbCA B OK-
TA6pe 2020 r. 1 3aKOHYMAA CBOtO paboTy 3aBepweHunem IV. dasbl B
asrycte 2023 r. Mporpamma CTaBuAa CBOEN LLe/Iblo MOBbILLEHME NO-
TEHUMana 3HaHul B 061aCTM YNPaBAEHUA KUAbEM KaK ANA creuna-
JINCTOB U3 MPaKTUKK, TaK U NpenogasaTesieil Konneaxemn, Kotopble
6bI11M 3anHTEPECOBAHbI BO BBEAEHMM HOBbIX CMELMANbHOCTEN: «XayC
MacTep» U «ynpaBAAIOLWMI KUNOW HEABUMKMMOCTbIO». OHU U ABNA-
JINCb OCHOBHOW L,eneBoi rpynnoi. B ycnosuax naHgaemuun COVID-19
obyyatoLme meponpuATUA NPOXOAUAN OHIAMH. ITO NO3BOINNO

The document reflects the position of the project and can in no way be taken to reflect the views of the European Union
JlaHHeIl npoekm ocyujecmansemca npu ¢puHaHcosol noddepicke Esponelickoeo Cotosa
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partner (European Training Centre of the housing and real estate
business, Bochum, Germany), as well as experts from the IWO net-
work (Germany, Kazakhstan, Uzbekistan, Moldova, Belarus,
Ukraine, Latvia, Lithuania and Estonia). The program was attended
by about 1300 housing specialists from the project partner coun-
tries. The training was conducted on the following modules: “Hous-
ing Management”, “Digitalisation”, “Caretaker”, “Organization of
Vocational Training”, “Communication”, “Energy Efficiency in Resi-
dential Buildings”. At the request of the project partners, an AUDIO
COURSE “House Management of Homeowner Associations (HOAs) —
German Experience” was developed (30 hours). It contains im-
portant practical topics for the management and maintenance of
the MFDs: “Decision-making in the HOAs”, “Organization, holding
and meetings’ documentation of apartment owners in the MFDs”,
“Distribution of HOAs’ expenses, financial plan and annual report”,
"Communication and decision conflicts”, “Energy modernization of
residential buildings”. All materials of ToT, including the AUDIO
COURSE, you can find on the project website:
https://uyushma.uz/biblioteka (RU)

Photos: ©IWO
Il. ®a3a ToT, cemuHap 36, BebuHap 19, AlimaH LLlonaesa, skcrnepm npoex-
moe o aHepzo3pgpekmusHocmu, 2. Hyp-CynmaH, KasaxcmaH

Il. Phase of ToT, Workshop 36, Webinar 19, Aiman Shopaeva,
Energy Efficiency Project Expert, Nur-Sultan, Kazakhstan

The concept of condominium modeling in RK

There is a lively discussion in the society about legislative changes in
the field of effective housing stock management. President Kassym-
Jomart Tokayev criticized the replacement of AOC (apartment own-
ers cooperatives) with POA (property owners associations). There
are supporters and opponents of the proposed changes. Problems

npusaeyb 6osbluee KOMYECTBO MHOCTPAHHBIX IKCMEPTOB M yyacT-
HuKoB. [lporpamma ToT npoBogMaacb B TeyeHMe YeTbIpéx neT
(2020-2023) u coctosna 13 yeTbipéx das ¢ obwmm obbémom 256
aKaleMUYeCcKux YacoB. B Hell 6binv 3aaeiMcTBOBaHbI NpenoaasaTenu
13 AeBATM CTpaH — NapTHEP npoekTa EBL, (EBponeiickoro obpasosa-
TE/IbHOTO LeHTPa 3KOHOMMWKM KUJULLHOTO XO3ANCTBA U HEeABUMKU-
mocTu, . boxym, Fepmanua) n skcnepTbl 3 MBO-ceTu n3 FepmaHuy,
KasaxcTtaHa, Y36ekuctaHa, Mongossl, benapycu, YKkpauHbl, Slateum,
Jintebl 1 3cToHMK. B nporpamme npuHanu yyactme okono 1300 cne-
LMaNUCTOB XMUAMULLHOIO XO3ANCTBA CTPaH-NapTHEPOB npoekTa. Oby-
YeHne NPoOBOAM/IOCH NO CAEAYIOWUM MOAYAAM: «YNpaBAeHNe Xu-
nbem», «Undposusauma», «Xayc mactep», «OpraHusaumna npooec-
CMOHanbHOro o0byyeHusa», «KommyHuKauua», «IHeproadpdeKTms-
HOCTb B *KUJ/bIX soMax». [lo 3anpocy NnapTHEPOB NpoeKTa bbin pas-
pabotaH AYOUOKYPC «YnpasneHne gomamu obbeaAnHEHWH cob-
CTBEHHMKOB *uaba (OCHK) — onbiT Fepmanum» (30 yacos). OH co-
[LEPXKUT BaXKHble MPaKTUYECKNE TEMbI YNPABIEHUS U 0BCNYKMBAHUSA
MXA: «MpuHatne pewenuii 8 OCHK», «OpraHusauma, nposeseHue,
OOKyMeHTauma cobpaHua cobcTtBeHHUKOB KBapTup B8 MM /A», «Pac-
npegenexve pacxonos OCHK, MHaAHCOBLIN NAaH M roAo0BON OTYETY,
«KomMyHMKauma 1 pelieHne KOHOAMKTOBY», «IHepreTmyeckasa mo-
OEPHU3AUMA KUAbIX 34aHui». Bce maTepuanbl ToT, BKAO4Yas
AYONOKYPC Bbl cMOKeTe HaltTK Ha caliTe NpoekKTa:
https://uyushma.uz/biblioteka

Photo: ©Association UYUSHMASI
IV. ®aza ToT, cemuHap 36, 2. TawkeHm, Y36ekucman 20.04.2023

IV. Phase of ToT, Workshop 36 and tour of modernized residential areas of
Tashkent, Uzbekistan, 20.04.2023

KoHuenuua mogenmpoBaHua KoHaoMuHUyma B PK

O6LecTBO BeAeT OXMBJIEHHYIO AWMCKYCCUMIO O 3aKOHOZATENbHbIX
M3MEHEHUsX B 061acTM 3pPeKTUBHOro ynpasBiaeHuUa XKuabim ¢GOoH-
Aom. B Hauane roga npesuaeHT Kacbim-*KomapT ToKaeB KpUTUKOBa
3ameHy KCK (koonepaTvs cobcTBEHHWKOB KBapTMp) Ha OCU (06b-
efiMHeHWe cobCTBEHHUKOB MMyLLEecTBa). CyLLeCTBYIOT CTOPOHHUKN 1
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with various forms of housing management organizations have
been identified: AOC is considered non-transparent, POA is consid-
ered economically unprofitable, and a general partnership (GP) is
insufficiently controlled and difficult to implement in practice. In
this regard, some Kazakhstani experts consider a consumers co-
operative (CC) as a possible alternative to residential real estate
management.
Project partners from Kazakhstan believe that the problem lies not
in the form of management, but in insufficient justification of a
special type of property - condominium.
Condominum is a type of property in which parts of real estate are
allocated to separate ownership, and the rest of the real estate is
allocated to common ownership exclusively by all owners of these
parts.
However, only 25% of condominiums were registered in the coun-
try, many of them with violations. The development of the relevant
legal framework is not progressing properly, and management prac-
tices do not meet international standards. Since the 1990s, the
country has not created a general Concept for managing the hous-
ing stock, including the modernization of buildings and the exten-
sion of their service life, as is done in other countries.
In this regard, the Association of Management, Service and Energy
Services in the Housing Sector “Shanyrak” (ASSOCIATION
SHANYRAK), a partner of PROMHOUSE, with the active participation
of experts from Germany and Belarus, based on the analysis of the
legislation of other countries, developed the document "Condomin-
ium Modeling Concept in Kazakhstan":
https://uyushma.uz/f/koncepciva_modelirovanie kondominiuma v
rk.pdf (RU)
The Concept contains proposals aimed at a more thorough justifica-
tion of a special type of property ‘condominium’ and improvement
of the real estate management system. New legislation is proposed,
such as the Condominium Act and amendments to some Codes. The
document was discussed at various venues with the participation of
deputies of the Mazhilis of the Parliament of the Republic of Ka-
zakhstan, representatives of various government agencies and the
expert community. Some provisions of the Concept were taken as a
basis for the development of the next amendments to the law on
housing relations. The position of the ASSOCIATION SHANYRAK — in
Kazakhstan it is necessary to organize a process of deep revision of
the legislation on the issues of a special type of property "condo-
minium" and issues of management and maintenance of residential
real estate with the involvement of a wide range of specialists and
the public. Most of the housing stock is in need of modernization,
and the imperfection of the legislation is an obstacle. Successful
energy modernization and refurbishment requires the development
of a legislative condominium model that takes into account various
aspects, including ownership and management rules, as well as the
mandatory quality of refurbishment and energy modernization.
Only an integrated approach to solving all the problems associated
with condominiums will allow us to achieve positive results in the
future.

NPOTUBHUKN NpeanaraemMbix U3MmeHeHUn. ObcyxpatoTcs npobnemsl
C pa3/nyHbIMM GopMammn OpraHU3aunin ynpasneHna xunbém: KCK
CYMTaAEeTCA YacTo Henpo3padHbim, OCU — 3KOHOMUYECKU HEBbITOA-
HbIM, @ NpocToe ToBapuuectso (NT) — HeAOCTaTOYHO KOHTpPOAUpYe-
MbIM 1 TPYAHO peasn3yembiM Ha NpakTUKe. HekoTopble KasaxcTaH-
CKMe 3KCMepTbl PacCMaTpMBatoT NoTpebuTenbckuin kKoonepatus (MK)
KaK BO3MOXXHYIO a/fibTEPHATUBY YMNPABAEHUA KUNOW HeABUMKUMO-
CTbtO.

MNapTHépbl npoekta PROMHOUSE n3 KasaxcTaHa cuuTatoT, 4To npo-
61ema nexuT He B popme yrnpassieHUs, a B HeAOCTaTo4HOM oboc-
HOBaHUM 0coboro BMAa COBCTBEHHOCTM "KOHAOMMHMYMA . KoHOO-
MUHYM — 8U0 CO6CMBEHHOCMU, 8 KOMOPOM 4acmu HeO8UMUMO20
umyujecmesa 8vioeseHsl 8 omoesnbHy cobcmeeHHOCMb, d 0CMaAslb-
HOA 4acme HeOBUMXUMO20 Umyujecmea ebldesneHa 8 obwyto cob-
CMBEHHOCMb UCKMAOYUMENbHO 8cemM 871a0ensyam smux 4acmed.
OpHako, Bcero Anwwb 25% KOHAOMUHUYMOB BblNN 3aperucTpupoBa-
Hbl B CTPAHE, MHOTUE M3 HUX C HapyleHnamu. PaspaboTka cooTBeT-
CTBYIOWLEN 3aKOHOAATe/NbHOM 6a3bl He MPOABMraeTcA A0J/IXKHbIM
obpa3om, a NpPaKTUKM YNpaBNeHUA He COOTBETCTBYIOT MWUPOBbLIM
cTaHgaptam. C 90-x rooB B CTpaHe He co3faHa obuwan KoHuenuus
YNPaBAEHUA KUIbIM OHAOM, BKIOYAs MOAEPHMU3ALMUIO 303aHUN U
NpoANEeHMe UX CPOKa CNY}KObl, KaK 3TO AeNaeTca B ApYyrux CTpaHax.

B aToi cBA3M, Accoumaument cybBLEKTOB ynpaBieHWs, cepsBuca u
3Heprocepsuca B XuauwwHoi cohepe «llaHbipak» (ACCOUMALNA
LLIAHBIPAK), naptHépom PROMHOUSE, c aKTMBHbIM y4yacTem 3Kc-
neptosB 13 lepmaHum n benapycu Ha OCHOBe aHanM3a 3aKOHoOAA-
TeNbCTB APYrux CTpaH pa3paboTaH goKymeHT «KoHuenuma mogenu-
poBaHMA KOHAOMUHUYMaA B Ka3axcTaHe»:
https://uyushma.uz/f/koncepciva_modelirovanie kondominiuma v

rk.pdf
B KoHuenuuu cogepatca npeanoXKeHus, HanpasieHHble Ha 6onee
TwartenbHoe obocHoBaHWe ocoboro BMAA  COBCTBEHHOCTU

"KOHAOMMHUYM W COBEPLUEHCTBOBAHME CUCTEMbI YNPaBAEHUs He-
OBUXMMOCTbIO. Mpeanaraetca NpUHATME HOBbIX 3aKOHOAATENbHbIX
AKTOB, TaKMX KaK 3aKOH 0 KOHAOMWHWYME M BHECEHWE U3MEHEHUI B
HekoTopble Koaekcbl. JoKyMeHT obcyAanca Ha passivyHbIX nao-
WwaaKax ¢ yyactmem penytatos Maxunuca napnameHnta PK, npea-
CTaBuTeNel PasNUYHbIX FOCOPraHOB M 3KCMNepTHOro coobuiecTsa.
HekoTopble nonoxeHua KoHuenuuu 6blan B3ATbl 33 OCHOBY AN1A
pa3paboTkun oyepesHbIX U3SMEHEHWUI B 3aKOH O MKUAULLHBIX OTHOLLE-
HuaAx. Mo3suuma ACCOUMALIMM LLUAHBIPAK - B KasaxctaHe Heobxo-
OMMO OpraHu3oBaTb NpoLecc rayboKoro nepecmoTpa 3aKoHoAa-
TeAbCTBA MO  Bompocam  ocoboro  BMAA  COBCTBEHHOCTU
"KOHAOMMHMYM M BOMPOCaM YnpaB/ieHUAa 1 0BCAYKUBAHMA XKUIOM
HEABUXKMMOCTM C NPUB/IEYEHUEM LUMPOKOrO Kpyra CrneuuaancTos u
06LecTBEHHOCTU. BoblWwan YacTb KMNOro GoHAa HyKAAeTca B MO-
OEPHU3ALMKN, U HECOBEPLLEHCTBO 3aKOHOAATENbCTBA ABAAETCA npe-
naTcTeuem. [nA ycnewHoW SHepreTMyeckon MofepHu3aumm u pe-
MOHTa HeobxoauMa pa3paboTKa 3aKOHOAATEeNIbHON MOLENN KOHAO-
MWHWYMA, YYMTbIBAIOLLEN pa3/iMyHbIe acreKTbl, BK/AOYasa npasuna
BNAZEHWNA W YyNpaBieHUs, a TaKKe 06A3aTeIbHOCTb KauecTBEHHOro
pPeMOHTa U 3HepreTUYeckon moaepHu3aumm. ToNIbKO KOMMIEKCHbIN
noAxof, K peleHunto Bcex Npobaem, CBA3aHHbIX C KOHAOMUHUYMaMMU,
NO3BOJINT AOCTUYb NOJIOXKUTENbHBIX PE3YbTATOB B byayLLem.
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Round table, Kazakhstan

On June 29, 2023, a round table “Professional Housing Manage-
ment and Energy Efficiency Refurbishment of the Housing Stock”
was held in Astana. The event was held with the participation of the
EU Delegation to Kazakhstan, Ministry of Industry and Infrastructur-
al Development of the Republic of Kazakhstan (MIIR), The National
Chamber of Entrepreneurs “Atameken”, Kazakhstan Center for
Modernization of Housing and Communal Services and “Electric
power and energy saving development Institute (Kazakhenergoex-
pertise)” JSC.

According to the Ministry of Investment and Development of the
Republic of Kazakhstan, buildings in Kazakhstan currently consume
47% of the total energy, and the housing stock accounts for 34% of
this amount. Improving the energy efficiency of buildings is an im-
portant condition for the de-carbonization of the national economy,
which is the goal in Kazakhstan's Strategy to achieve carbon neutral-
ity by 2060. At the round table, the solution to this challenge
through a large-scale energy modernization of the housing stock
was discussed. The participants talked about the initiation, imple-
mentation and management of projects for the modernization of
residential buildings, as well as the qualifications of specialists in the
field of residential real estate management. During the event, an
advanced experience from the countries of the European Union,
including Germany and Lithuania, on conceptual approaches to
organizing the process of energy modernization.

Photo: © IWO

WoxaHHec bayp, Fnasa Omdena no compydHuyecmsy,
Mpedcmasumenscmeo Esponelickozo Coro3a 8 KazaxcmaHe (e cepeduHe)
Kpyanoili cmon 8 2. AcmaHe, Kazaxcmat, 29.06.2023

Johannes Baur, EU Delegation to Kazakhstan, Head of Cooperation (in the
middle), Round table in Astana, Kazakhstan, 29.06.2023

The Head of the Cooperation Section of the Delegation of the Euro-
pean Union to Kazakhstan, Johannes Baur, expressed support for
Kazakhstan's ambitious goal of achieving carbon neutrality by 2060
and the EU's willingness to share its experience, know-how and

Kpyrabiii cton, KasaxcraH

29 utoHA 2023 r. B 1. AcTaHe coctoanca Kpyrablin cton «Mpodeccmo-
HaNbHOE YNpPaBJEHWE KUNON HEABWKUMOCTbIO U 3HepreTMyeckas
moaepHusauma xunoro doHga». Meponpuatve npowno npu yya-
ctum  Mpepctasutensctea EBponelickoro Coto3a B KasaxcraHe,
HaumoHanbHoi Manatbl MpeanpuHumatenen PK «AtamekeH», Mu-
HUCTEPCTBA UHAYCTPUU U MHOPACTPYKTYpHOro passutus (MUUP) PK,
KasaxcTtaHcKoro ueHTtpa mogepHusaumm un passmutma KKX n UHctu-
TYTa Pa3BUTUA 31EKTPOIHEPTETUKMN U IHEprocbeperkeHus.

Photo: © IWO
Kpyenoili cmon 8 2. AcmaHe, KazaxcmaH, 29.06.2023

Round table in Astana, Kazakhstan, 29.06.2023

CornacHo coobueHnto MUNUP PK, 3gaHuns B KazaxcTaHe Ha TeKkylwmi
MOMEHT noTpebnsatoT 47% oT obuwero obbema aHepruu, a XuUamul-
HbI GOHA cocTasnsaeT 34% OT 3Toi cymMbl. [oBbIlEHWEe 3Heproad-
GEKTUBHOCTU 34aHUI ABNAETCA BaXKHbIM YCNOBUEM A/1A AEKAPOOHM-
3aLMM HaUMOHANbHOM 3KOHOMUKM, YTO ABAAETCA Lenbto B CTpaTerum
KasaxcTtaHa No AOCTUXKEHUIO YrNepoAHOW HelTpanbHocTn K 2060
roay. Ha kpyriom ctone 6b110 06CyKAEHO pelleHne 3TOro Bbi30Ba
yepes LIMPOKOMACLITABHYIO SHEPreTUYeCcKylo MOAEPHMU3ALMIO XKU-
noro ¢oHAa. YHaCTHUKM 06CyanAN MHULMUPOBaAHUE, NpoBeAEeHUE U
yrnpasaeHne NpoeKkTaMmn No MOAEPHU3ALLUM KUbIX JOMOB, a TaKKe
KBanUbMKaumMIo Creumannctos B 061acTv ynpaBaeHUa XKUIOW He-
OBUXMMOCTBIO. B xoae meponpuatua 6bin npeactaBneH nepefoBow
onbIT U3 cTpaH EBponelickoro Cotosa, BKAOYan FepmaHuio n JiuTey,
No KOHUENTyasbHbIM MOAXOAaM K OpraHusauuu npouecca sHepre-
TUYECKO MOAEPHU3ALUN.

Inasa OTaena no cotpyaHuyecTtsy MNpeactasutensctsa EBponeiicko-
ro Coto3a B KasaxcraHe, MoxaHHec bayp, Bbipasun NoAmepsKKy am-
6uuMo3HON Lenm KasaxctaHa 4OCTUYb Yr1epoAHON HeNTpaabHOCTH
K 2060 r. u rotoBHOCTb EC genntbca cBOMM OMbITOM, HOY-Xay U Tex-
HONIOTUAMM ANA AOCTUXKEHUA 3TOM uenu. NoapobHee cm. cTaTbio:
https://uyushma.uz/meropriyatiya-v-kazahstane/post/povyshenie-
energoeffektivnosti-zdanij-odno-iz-neobhodimym-uslovij-dlya-
dekarbonizacii-nacionalnoj-ekonomiki
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technologies to achieve this goal. More detailed see the article:
https://uyushma.uz/meropriyatiya-v-kazahstane/post/povyshenie-
energoeffektivnosti-zdanij-odno-iz-neobhodimym-uslovij-dlya-
dekarbonizacii-nacionalnoj-ekonomiki (at the end of the article: the
program (RU, EN), presentations (RU) and recommendations (RU)).
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Alieynb Apunosa, coesemHuk mapa 2. Kokwemay
Kpyanoili cmon e 2. AcmaHe, Kazaxcman, 29.06.2023

Aigul Aripova, Advisor to the Mayor of Kokshetau
Round table in Astana, Kazakhstan, 29.06.2023
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CakeH Maxambemos, pedcedamens npassaeHus,

ACCOUMNALNA LUAHBIPAK, Kpyanbiii cmon 8 2. AcmaHe, KaszaxcmaH,
29.06.2023

Saken Makhambetov, Chairman of the Board, the ASSOCIATION SHANYRAK
Round table in Astana, Kazakhstan, 29.06.2023

(B KOHULE CTaTbM HaxoOAATCA: MPOrPamma, npPeseHTaLun 1 PeKoOMeH-
pauun).
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Banuyc CepbeHma, mexcOyHapoOHbIli SKcrnepm Mo aHep2o3gppekmusHocmu
8 30aHusx, /lumea, 8 6ecede ¢ npedcmasumenamu HayuoHaneHol nasamel
npednpuHumamenel «kKAmamekeH», Kpyanelli cmon e e. AcmaHe, KazaxcmakH,
29.06.2023

Valius Serbenta, international expert on energy efficiency in buildings, Lithu-
ania, in conversation with representatives of the National Chamber of Entre-
preneurs "Atameken", Round table in Astana, Kazakhstan, 29.06.2023
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Appeal to the president of the Republic of Kazakhstan

After holding a round table in Astana, on June 29, 2023, the ASSO-
CIATION SHANYRAK, which is the national coordinator of the
PROMHOUSE project, proposed the creation of a “Project Office”
with the involvement of the main stakeholders important for mak-
ing decisions on the energy modernization of the housing stock. The
project office is a collegial advisory body whose activities allow ac-
cumulating the work of government bodies, businesses and public
institutions to identify and implement priority development pro-
jects (see the link below). The task of the Project Office will be: 1) to
identify the Coordinating Center /Responsible Structure / Specific
Responsible Persons for the development of framework conditions
for the modernization of the housing stock; 2) to develop specific
strategic proposals for the modernization of the housing stock.

In this regard, the ASSOCIATION SHANYRAK sent two letters to the
President of the RK with proposals:

i. Letter (1) on the topic "The concept of condominium modeling in
the Republic of Kazakhstan" with proposals to improve the legisla-
tive provisions for a special type of property - condominium, as well
as to further reform the field of residential property management.
ii. Letter (2) on the organization of the work of the Project Office for
the energy modernization of the housing stock.

You can find the letters and appendices on the project website:
https://en.uyushma.uz/meropriyatiya-v-kazahstane/post/energy-
modernization-of-the-housing-stock-an-appeal-to-the-president-of-

O6paLieHue K npesngeHTy Pecnybamnkm KasaxcraH

Mocne npoBeaeHuns Kpyrnoro ctona B r. ActaHa, 29.06.2023 r. AC-
COUMALMA WAHBIPAK npepnoxuna co 3aaHune «MpoekTHoro odpu-
ca» C NpMBAEYEHMEM OCHOBHbIX CTIMKXONAEPOB, BaXKHbIX 414 NpU-
HATUA peLleHnit No IHepPreTMYECcKo MoepHM3aLmMm Kuioro GoHaa.
MpPOEKTHbIV OPUC — 3TO KONMErnanbHbl COBEL,ATeNbHbIN OpraH,
[AEATeNbHOCTb  KOTOPOro MO3BOAAET  aKKyMy/nupoBaTb  paboty
OpraHoB BnacTM, 6u3Heca M OOWECTBEHHbIX WHCTUTYTOB ANA
onpegeneHna uU peannsaummn NPUOPUTETHLIX MPOEKTOB Pa3BUTUA
(cm. ccbinky HuXKe). 3apadeit MpoekTHoro odwuca byget: 1)
onpegenmtb KoopanHupyowmii ueHTp / OTBETCTBEHHYIO CTPYKTYPbI
/ KOHKPEeTHbIX OTBETCTBEHHbIX /UL, A Pa3BUTMA PaMOYHbIX
YCNOBUIA MO MOAEPHM3aUMMN KUNDOHAA; 2) BbIpaboTaTb KOHKPETHbIE
cTpaTeryeckue NpeanosKeHms no MoLePHMU3aLUN KundoHaa.

B cBA3m ¢ stum ACCOUMALIMEN LUAHBIPAK Ha uma MNpe3npeHta PK
6blM Hanpas/ieHbl 4Ba NUCbMa:

i. nMucbmo (1) Ha Temy "KoHuenuua  mMoaenvpoBaHuA
KOHAOMMHMYMa B Pecnybsivke Kasaxctan" ¢ npegnoxkeHuamu o6
YAYHLWEHNU 3aKOHOAATE/IbHbIX MOJIOXKEHUA Mo ocobomy BuUAY
CO6CTBEHHOCTM — KOHAOMMHWYMY, a TaK¥Ke O gasbHellem
pedopMMpPoBaHMM 061ACTU YNIPABAEHUA KUNOW HEABUKMUMOCTbIO.

ii. Mucbmo (2) ¢ npeanokeHnem ob opraHusaumm paboTbl MpoeKT-
HOro oduca No SHEPreTMYecKoW MOAEPHU3ALMU KUAULLHOTO GOH-
Aa. CM. nMcbma M npuaoxkeHusa: https://uyushma.uz/meropriyatiya-
v-kazahstane/post/energeticheskaya-modernizaciya-zhilogo-fonda-

the-republic-of-kazakhstan

THE ASSOCIATION UYUSHMASI is recognized as an expert

In accordance with the Concept for the provision of services, devel-
oped within the framework of the PROMHOUSE project
https://uyushma.uz/otchety (RU), the ASSOCIATION UYUSHMASI
conducted a series of training events for representatives of housing
sector management companies. The ASSOCIATION UYUSHMASI has
also offered its members separate seminars on current topics relat-
ed to their activities in the past. In the course of the project, this
activity took on a systematic character based on the Concept. To
date, 18 online and offline trainings have been held, in which more
than 200 people have taken part. Training events were held in the
cities - Tashkent, Almalyk, Bukhara, Kokand, Khiva, Samarkand. Two
more days of training are planned before the end of the year. The
trainers are employees and active members of the ASSOCIATION
UYUSHMASI, who have extensive practical experience in the field of
housing management and have been trained in the ToT educational
program (see above).

During the training, topics such as the legal framework for real es-
tate management in the housing sector, the management of an
residential building: goals, directions and functions of management,
the organization of a comprehensive the energy-efficient refur-
bishment of their residential housing stock, the relationship be-
tween the development of the housing services market and the
development of companies were discussed.

obrashchenie-k-prezidentu-respubliki-kazahstan

ACCOUMALUMNA NYOXKP passuBaeT ycayry no noBbilleHUIO KBa-
NAMdUKaLMmM yNnpaBaaIOLLMX U0 HEABUKUMOCTbIO

B cooTBeTcTBMM ¢ KoHLenuueit No okasaHUo ycayr, pa3paboTaHHoOM
B pamKax npoekta PROMHOUSE https://uyushma.uz/otchety, AC-
COLMALIMEA NYOMX® 6bina nposBeseHa cepua 06YYalOLWMX Mepo-
NpUATUIA ANA NpeacTaBuTeNne ynpaBastowmMx KOMNAHUA KUANLHO-
ro cektopa. ACCOLMALMA NYOXD n B npownom npegnarana cso-
UM YNeHaM OTAeNbHble CEMUHAPbI MO aKTya/bHbIM TeMaM, CBA3AH-
HbIM C UX AeATeNbHOCTbIO. B xo4e npoekTa aTa AeATeNbHOCTb NpU-
HANa Ha ocHoBe KoHLEenuMm cucTeMHbIi xapaktep. [o cerogHswHe-
ro AHA 6biAn nposeaeHbl 18 OHNANH U odnaliH TPEHUHTOB, B KOTO-
pbix NpUHAAM yyacTue 6onee 200 yenosek. Obyyatowme meponpusa-
TMA NPOBOAMIUCE B rOpoaax — TawkeHT, Aamanblk, byxapa, KokaHa,
XuBa, CamapkaHg,. [Jo KOHUA roaa 3an/JaHMPOBAHO ewWwgé 2 AHA Tpe-
HUHroB. TpeHepamu ABAAIOTCA COTPYAHWKU U aKTUBHbIE YneHbl AC-
COUMALMU NYOHK®, nmetowme 601bWON ONbIT NPAKTUYECKON pa-
60Tbl B chepe ynpaBaeHUs KUAbEM M npoweawmne obyyeHne B 06-
pasoBaTesnibHOM nporpamme ToT (cm. Bblwwe).

B xope 0byyeHus obcyRaanmcb Takme TeMbl, KaK NpaBoBble OCHOBbI
OEeATENbHOCTU NO YNPAaBAEHUIO HEABUMKMMOCTBIO B KUAULLHON cde-
pe, ynpaBneHue MHOrOKBAaPTUPHbIM LOMOM: L&, HarnpaBaeHna u
YHKUMM yNpaBAeHMsA, OPraHM3aLmMa KOMIMJIEKCHOM 3HepreTuyecKkom
MOAEPHU3ALUMN MHOTOKBApPTUPHOIO KWIOTO AOMA, B3aMMOCBA3b
MeXAY PasBUTUEM PbIHKA XWUIMULHbIX YCAYT U pa3BUTMEM Komna-
HUNA.
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IV. ®aza ToT, CemuHap 8 2. byxapa, Y36ekucmaH, 16.05.2023

IV. ToT Phase, Seminar in Bukhara, Uzbekistan, 16.05.2023

Today, in the Republic of Uzbekistan, a course has been taken for
the competent professional management of residential buildings,
however there is no clear mechanism for regulating the cost of ser-
vices. Therefore, the most relevant topics of the moment were also
considered, such as financial management, active and passive ser-
vices of management companies and leadership development of
housing managers. During the training seminars, participants in
small groups trained to form tariffs, and draw up cost estimates for
different residential buildings. In a playful way, they developed the
skills of effective communication with residents and presentation of
their company and services. The participants also got acquainted
with the activities of leading management companies and visited
technical schools and vocational colleges, where they will study
future residential real estate management specialists.

Based on the results of the training seminars, effective communica-
tion was established between participants from various regions of
Uzbekistan. The formation of a communication platform for training
and exchange of experience between representatives of manage-
ment companies will serve to improve the quality of services pro-
vided to the population living in residential buildings. The partici-
pants returned home after the seminars with certificates, prizes,
positive impressions and new knowledge.

Photo: © ASSOCIATION UYUSHMASI
CemuHap 8 2. KokaHoe, Y36ekucmaH 13.06.2023

Seminar in Kokand, Uzbekistan 13.06.2023

CerogHa B Pecnybivke Y36eKUCTaH B3AT KYpC Ha rpamoTHOE Mpo-
deccrmoHanbHoOe ynpasieHne MHOrOKBAPTUPHbLIMU AOMAMM, OAHAKO
OTCYTCTBYET YETKMI MEXaHW3M PEeryimpoBaHUs CTOMMOCTWU YCAyr.
Mo3TOMy TaK¥Ke paccMaTpuBaNuCb Haunbonee aKTyasbHble TEMbl Ha
CEerogHAWHNA MOMEHT, TaKMe KaK GUHAHCOBbLIA MEHEOKMEHT, aK-
TUBHbIE W NACCUBHbIE YCAYTM YNPABAAIOWMX KOMMNAHUN U Pa3BUTUA
NIMAEPCKUX KauyecTB YNpaBAAOLWMX KUanWHbIM doHaoM. Bo Bpems
CEMWHAPOB-TPEHUHIOB YYACTHUKM B MasbIX rpynnax TPeHUpoBaauCh
dbopmmpoBaTb Tapudbl U COCTaBAATb CMETY PacXxofoB A/A Pa3HbiX
MHOTOKBapTUPHbIX AOMOB. B urposoii ¢opme pa3BuMBaNM HaBbIKK
3bEKTUBHON KOMMYHUKALMM C XKUTENAMMU U Mpe3eHTauumn CBOMX
KOMMaHUIO U ycayr. TakKe y4aCTHUKM O3HAKOMUIUCH C AeATeNbHO-
CTbtO NepesoBbIX YNPABAAOLWMX KOMMAAHUI U NOCETUAN

TEXHWKYMbI U NpodeccMoHanbHble Konneaxu, roe byayt obyyartscs
B OyZyLiem cneumanmctbl Mo yNpaBAeHUIO KUA0N HEeABUNKMMOCTHU.
Mo utoram cCemMMHap-TPeHWHroB 6blna ycTaHoBNEHA 3ddeKTUBHAA
KOMMYHWUKaALMA MeXAYy YYacTHUKaMKM W3 pasnnyHbix obnacteit
Y36eknctaHa. PopmmpoBaHME KOMMYHUKALMOHHON nAaTdhopmbl
ana obyyeHMs M 0BMEHa OMbITOM MeXay npeacTaBUTeNs MU
YNPaBAAOLWNUX KOMNAHMI OyAeT CAyKWUTb MOBbILEHUIO KayecTBa
OKasblBaeMbIX YCAYr [ANA HaceNeHua KoTopble MNPOXKMBAOT B
MHOFOKBapTUPHbIX AOMaXxX. Y4acTHUKM BO3BPALLAINCL AOMOW nocne
CEMMHapoB €  cepTuduKatamu,  npu3amu,  NO3UTUBHbLIMU
BMNEeYaTNeHUAMMU U HOBbIMM 3HAHUAMM.
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Posnesas uepa. Mapsapud A60ykapumosa, ynpasasowas KomnaHuel
«Nomber One Servis», 2. TawkeHm, npedcmaessnsem ce8oto KOMMAHUIO.
Boboép Typaes, mpeHep-ncuxonoe.

CemuHap 8 AkKmauwl, Y3bekucmaH, 14-15.03.2023

Role play. Marvarid Abdukarimova, Executive director of the company
"Nomber One Servis", Tashkent, introduces her company. Boboyor Turaev,
trainer-psychologist. Seminar in Aktash, Uzbekistan, 14-15.03.2023

THE ASSOCIATION UYUSHMASI is recognized as an expert

On April 24, 2023, the executive director of the association, Rakhi-
ma Ortikova, took part in a consultation meeting with the Admin-
istration of the President of Uzbekistan. As part of this event, the
ASSOCIATION UYUSHMASI sent a number of proposals to improve
legal standards in the field of housing stock and improve interaction
between residents and management companies (MCs). Here are a
few examples of issues raised by the association at this meeting:
The association proposes to develop a new unified technical stand-
ard for the management, maintenance and operation of the hous-
ing stock of the Republic of Uzbekistan, based on the experience of
Estonia, which members of the ASSOCIATION UYUSHMASI became
familiar with during the educational trip of the PROMHOUSE pro-
ject. This will streamline the work of management companies as
modern organizations that are obliged and called upon to provide a
professional approach to the management and preservation of the
entire housing stock of the country as a whole.

According to the Law on Management of multi residential, man-
agement organizations must train and certify at least two of their
employees. The training is conducted by the State Unitary Enter-
prise "Kommunalukow", which is a monopoly organization for ad-
vanced training of employees of management companies and
homeowners' associations. There are no training programs to train
and build capacity in soft skills, and international occupational
standards are just beginning to be developed. At the moment, the
professional standard “Housing Manager” has been approved, and
the standard “Housing and Communal Services Specialist”

Photo: © ASSOCIATION UYUSHMASI
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IV. ToT Phase, Seminar in Bukhara, Uzbekistan, 16.05.2023

ACCOUUALUA NYOXK®D npusHaHa akcnepTom

24 anpens 2023 r. ICNONHUTENbHBIN ANPEKTOP accoumaumm Paxmuma
OpTUKOBa NPUHANA y4acTUe B KOHCY/IbTAaLUWMOHHON BCTpeye npu Ag-
MWHUCTPAUMK Npe3ngeHTa Y3bekucrtaHa. B pamKax gaHHOro mepo-
npuatua ACCOLMALMA NYOXKP Hanpasuna pag npesnokeHnn no
COBEpPLIEHCTBOBAHMIO NPaBoBbIX HOPM B cdepe Xunoro ¢oHaa U
YIYYLIEHWNIO B3aUMOAENCTBUA MEXAY KWUIbLAMU 1 YNPaBAAIOLWMMU
komnanuamu (YK). Mprueeaem HECKONbKO MPUMEPOB, Kakue BOMpPO-
Cbl NOAHMMANNCL accoLMaLmMent Ha AaHHOW BCTpeye:

Mpepnaraetca pa3paboTaTb HOBbIM eAuHbIA TexHu4eckuii CTaHaapT
Nno ynpaB/eHWUO, COAEPKAHMIO U IKCMAYyaTaLUN KUANLLHOTO doHAQ
Pecnyb6ankun Y36eKnucTaH, OCHOBbIBAsACb Ha OMbITe€ ICTOHWUM, C KOTO-
pbiM YneHbl ACCOUMALUUN NYOXKP o3Hakommanch B xoge obpaso-
BaTeNbHOM noe3aku npoekta PROMHOUSE. 310 no3BoAuT ynopago-
4YnTb paboTbl YK KaK COBpeMeHHbIX OpraHu3aumii, Kotopble 06a3aHbl
M npusBaHbl obecrneuynTb NpodeccrmoHanbHbIM Noaxos K ynpase-
HUWIO M COXPAHEHUIO BCETO XMUAULLHOTO POHAA CTPaHbI B LLe/IOM.
CornacHo 3akoHy 06 ynpaB/fieHWMW MHOTOKBapPTUPHLIMKM AOMaMM,
ynpaBAstoLLMe opraHMsaunmn AONKHbI 06y4aTh U cepTMOULMPOBATL
XoTA 6bl ABYX CBOMX COTpyAHWKoB. O6yyeHue nposoautca YN
"KommyHanyKkys", KOTopoe ABAAETCA MOHOMOJIbHOW OpraHu3aumen
ONA NoBblWeHUA KBanubuKkaumm cotpygHukos YK n TCH. Otcyt-
CTBYIOT Nporpammbl 0by4eHuns B 061acTU NOATOTOBKM U HapalLmBa-
HUA noTeHumana “markmm” Hasbikam (Soft Skills) kaapos, n Tonbko
HauMHaloT pa3pabaTbiBaTbCA MEXKAYHAPOAHbIe NpodeccnoHaNbHble
CTaHAapTbl. Ha [AaHHbIM MOMEHT yTBepAeH npodeccroHanbHbIn
CTaHAapT "YNpaBaAowWwmn KUAULLHbIM XO3AACTBOM", @ TaKKe peru-
cTpupyetcsa ctaHAapT "CneumanmcT MUAULLHO-KOMMYHANbHOMO XO-
3a1cTBa (Xayc MacTep. CneslyeT opraHM3oBaTb TPEHUHIU U CEMUHA-
pbl ana cneumanncto YK, NnpoBOAUTbL aTTecTaumio UX 3HaHWK. ITO
NOMOMKET YNYYLIMTb KauecTBo paboTbl YK, oblieHune ¢ xKutenamu, a
TaKXe pelleHre BONPOCOB N0 PEMOHTY M aBapUMHbIM CUTYaLMAM.
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(HouseMaster) is being registered. Trainings and seminars should
be organized for management specialists, and their knowledge must
be certified. This will help improve the quality of management
work, communication with residents , as well as resolving issues
related to repairs and emergency situations. It is also necessary to
develop a series of trainings on various aspects of the activities of
the management company.

An important step is to intensively involve the media and social
networks in promoting a competent owner. Regular talk shows,
counselling programs and videos on the rights and responsibilities
of building residents should be held. This will help broaden the un-
derstanding of the multi-apartment residential building manage-
ment law, especially with a focus on the rights and responsibilities
of apartment owners and management organizations.

The above questions and a number of others, for example, adjacent
territories and information about them in the land cadastre for
multi-apartment residential buildings; The return of loan funds that
were provided to homeowners' associations for renovations was
discussed at a consultation meeting in April this year.

On May 10, 2023, Order (AF-25) of the President of the Republic of
Uzbekistan was issued on the preparation of short-term and long-
term program documents to improve the economic sphere, social
society, state and public administration, as well as the judicial sys-
tem. The Order identified responsible ministries for various areas,
as well as experts who should involve ministries when developing
program documents. The ASSOCIATION UYUSHMASI was involved
as a consultant in the following areas: construction of the “New
Uzbekistan” massifs; effective implementation of the mortgage
program; implementation of the “My First Home” program in the
regions; development of the building materials market; construc-
tion of inexpensive housing for socially vulnerable segments of the
population; use of modern energy-saving technologies; improve-
ment of the management system for multi-storey buildings; im-
provement of the landscaping system in the adjacent areas of high-
rise buildings.

Thus, actively developing and increasing potential in European Un-
ion projects PRO HOUSE, 2017-20. and PROMHOUSE, 2020-23. THE
ASSOCIATION UYUSHMASI has become a recognized expert in Uz-
bekistan on issues related to the housing stock, its management
and the development of professional management companies

Regional exchange of experience continues

On August 15, 2023, the conference “MANAGEMENT AND
MAINTENANCE OF HOUSING IN UZBEKISTAN AND KAZAKHSTAN”
was held in Tashkent. This event is a continuation of the regional
exchange between the two countries planned and implemented in
the PROMHOUSE project in 2022 - June 08-10 events in Kazakhstan
and November 22-25 in Uzbekistan:
(https://www.uyushma.uz/promhouse (RU), section ‘News’).

The conference was initiated and held by the Association of KSK,
the Training Center "ZHKH-INFO", Almaty, Kazakhstan and the AS-
SOCIATION UYUSHMASI, Tashkent, Uzbekistan.

Conference participants are heads of management and service

TaKKe HYXXHO pa3paboTaTb Ceputo TPEHMHIOB MO Pa3/IMYHbIM acnek-
Tam geatenbHoctn YK.

BaKHbI Wwar — MHTeHCMBHO BoBieKaTb CMU 1 coumanbHble cetn B
nponaraHAy rpamoTHOro cobCcTBEHHMKA. PerynapHble TOK-LIOY, KOH-
Cy/IbTAaLMOHHbIE Nepesayn U POAUKK O NpaBax U 06A3AHHOCTAX XKu-
Tenel JOMOB AO0/XKHbI ObITb NPoBeAEHbl. ITO NMOMOMKET PACLINPUTD
NoHMMaHMe 3aKoHa 06 ynpaB/ieHUM MHOFOKBApPTUPHBIMU SOMaMM,
0cobeHHO ¢ ¢GOKycom Ha npasBa M 06A3aHHOCTU COBCTBEHHMKOB
KBapTUp W yNpaBasoLWmMX OpraHn3aumi.

BbiwenepeuncneHHble BOMPOCbI WM eWE pag ApYyrux, Hanpumep,
NpPYAOMOBbIE TEPPUTOPUU U MHPOPMALMA O HUX B 3eMEeIbHOM Ka-
[ACTpe AN MHOTOKBAPTUPHbIX XU/bIX LOMOB; BO3BPaT KPeauTHbIX
cpeacTs, KoTopble 6bLIM MpefocTaB/ieHbl ToBapwuLiecTBam cob-
CTBEHHWKOB XW/bA AN PEMOHTA, 06CYKA4aNNCb Ha KOHCYNbTALMOH-
HOW BCTpeye B anpesne 3Toro roaa.

10 mas 2023 r. Bbliwno PacnopsaxkeHne (A®-25) npesugeHTa
Pecnybnnkm Y3beKucTaH O MOATOTOBKE  KPATKOCPOYHbIX U
[,0TOCPOYHBIX MPOrPaMMHbIX JOKYMEHTOB MO COBEPLUEHCTBOBAHNIO
3KOHOMMYECcKoM cdepbl, CoLManbHOro obLWwecTsa, rocyAapcTBEHHOrO
M 0bLecTBEHHOIO yNpaB/JeHWs, a Takke cyaebHoW cuctembl. B
PacnopsyeHum 6bian 0603Ha4YeHbl OTBETCTBEHHbIE MUHUCTEPCTBA 33
pasnnyHble HaNpPaBAEHWA, a TaKXe 3KCMepTbl, KOTOPble AO0XKHbI
npuBieKaTb MUHUCTEPCTBA NpU  pa3paboTKe  NPOrpaMmHbIX
nokymeHTtoB. ACCOLMALMA NYOHK® b6bina npusneyeHa B KavecTse
KOHCYNbTaHTa MO CAeAyloWMUM HanpaBieHUAM: CTPOUTENbCTBO
maccuBoB  «HoBbI  Y36eKucTaH»; 3ddeKTMBHAA  peanusauma
MNOTEYHOM MPOrpammbl; peanusauuma nporpammbl «Mow nepsbin
OOM» B pPerMoHax; pasBUTUE pblHKA CTPOMUTE/NIbHbIX MaTepuanos;
CTPOUTENLCTBO HEA0POrOro UbA ANA COLMANbHO He3aLUMLLEHHbIX
cnoes HaceneHus; MCMnosib30BaHMe COBPEMEHHbIX
3HeprocbeperaloLmx TEXHONOTUI; COBEPLUEHCTBOBAHWE CUCTEMbI
YNPaBAEHUA  MHOFOSTa)XHbIMW  AOMaMK; COBEpPLUEHCTBOBaHME
CUCTEMbl O3eNEeHEHUA B MPUAOMOBBIX TEPPUTOPUAX BbICOTHBIX
34aHUAX.

Takum 06pa3om, aKTMBHO Pa3BMBAACb M HapaliMBas NoOTeHUMan B
npoektax Esponeickoro Coto3a PRO HOUSE, 2017-20 rr. u
PROMHOUSE, 2020-23 rr. ACCOUMALMA NMYOHKS ctana B Y3b6eku-
CTaHe MpPM3HAHHbIM 3KCMEPTOM MO BOMPOCaM, CBA3AHHLIMU C KU-
Nbim GOHAOM, ero ynpasBieHUeM U pPa3BUTUIO NPOdeCcCUOHANbHbBIX
YNPaBAAOLWMIA KOMNAHWUNA.

PernoHanbHbIi 06MeH ONbITOM NPOAOJIIKaeTCA

15 asrycta 2023 roga B TawkeHTe npowna KoHbepeHuma «YMPAB-
NNEHWE U COAEPXAHUE XUIULWHOIO ®OHAA B Y3BEKUCTAHE U
KA3AXCTAHE». 9T0 meponpuaTue ABAAETCA NPOLAOIKEHNEM 3anna-
HUPOBAHHOrO U peanusosBaHHoro B npoekte PROMHOUSE peruo-
HanbHOro 0bMeHa mexay ABymaA cTpaHamu B 2022 r. — 08—10 nioHA
meponpuatMa B KasaxctaHe u 22-25 HoAbpa B Y3beKucTaHe
(https://www.uyushma.uz/promhouse, pasaen ‘Hosoctu’). KoHde-
peHuusa 6bina MHUUMMPOBAHA M nposegeHa Accouumaumen KCK,
YuebHbim LieHTpom «HKKX-UMHDO», r. Anmatbl, Kasaxcran) u ACCO-
LMALMEN NYOXKD, r. TawKeHT, Y36eKuctaH.

YYacTHUKN KOHDEPEHLMN — PYKOBOAMUTENN YNPABAAIOLMX U CEPBUC-
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companies, associations from different cities of both countries.
Rakhima Ortikova, the head of the ASSOCIATION UYUSHMASI, em-
phasized that the purpose of the association is, among other things,
interaction with state authorities, local self-government bodies of
citizens and with public associations, homeowners’ associations
(HOA) and their associations in order to represent the interests,
tasks, activities of organizations, managers and maintenance of
housing stock. The implementation of the tasks facing managers in
recent years of reforms became possible thanks to the involvement
of experienced practitioner Ozoda Juraeva, Deputy Minister of Con-
struction and Housing and Communal Services of Uzbekistan, in the
management of the country’s housing stock, who herself went from
being the chairman of the HOA and the head of the management
companies to deputy minister.

Photo: © ASSOCIATION UYUSHMASI

Boicmynaem Anusa bozaeea, Pykosodumersb y4ebHo20 yeHmpa
«HKX-UH®PO», cnesa Apkaduli Pybuyos, Mpedcedamens Accoyuayuu KCK,
2. Animamel, KazaxcmaH. Cnpasa: Paxuma Opmukosa, MicrnonHumensHelli
dupexkmop ACCOLUMALINU NYOIK®, 2. TawkeHm, Y3bekucmaH
KoHgpepeHyusa «YIPAB/IEHUE W COAEPAHUE XMW/INLLIHOIO ®OHAA B
Y36EKUCTAHE U KASAXCTAHE»

Speaker: Aliya Bogaeva,

Head of the training center "Housing and communal services-INFO",
Almaty, Kazakhstan

Left: Arkady Rubtsov, Chairman of the KSK Association,

Almaty, Kazakhstan

Right: Rakhima Ortikova, Executive Director of the Association of Organiza-
tions professional managers and maintenance of housing stock,

Tashkent, Uzbekistan

The conference “MANAGEMENT AND MAINTENANCE OF HOUSING IN UZ-
BEKISTAN AND KAZAKHSTAN”, Tashkent, Uzbekistan

At the conference, Ozoda Juraeva noted that participation in the
European projects PRO HOUSE and PROMHOUSE had a significant
impact on the reform of housing management - the course was
taken to professionalize this area. Residential real estate must be
managed by specialists! Also, European Union projects gave impe-
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HbIX KOMMaHW, accoumaLmMii U3 pasHbix roposos 06enx cTpaH.
Paxuma OpTukosa, pykosogutens ACCOLMAUMK MYOXKD noa-
YepKHY/a, YTO Lie/Iblo accoumaumm ABNAETCA B TOM YUC/Ie U B3aUMO-
OeNCTBME KaK C OpraHamu rocyfapcTBEHHOM BAACTM, OpraHamu
MECTHOIO CamMoynpaB/ieHNA rpaxaaH Tak U ¢ 0bLWecTBEHHbIMU 06b-
eAVHEHMAMM, TOBapULLECTBAMWN COBCTBEHHUKOB Xunba (TCHK) n mx
accouMaumamMKn C Lenblo NpeacTaBleHuA WHTepecoB, 3a4ad, Aef-
TE/IbHOCTU OpraHu3aumii, YNpaBAAIOWMUX U OBCAYKUBAIOWMX K-
NVWHBIA GoHA,. Peanusauma 3agay, CToAWMX Nepes ynpasaatowmmm
B nocnegHue rofbl pedbopm, cTana BO3MOXKHOW 6aarogapsa npuene-
YEHMIO K YNPaBAEHUIO KUNULLHBIM GOHAOM CTPaHbl OMbITHOMO NPakK-
TMKa 0304bl J)KypaeBol, 3amecTuTens MUHUCTPA CTPOUTENBLCTBA U
AKUIULLHO-KOMMYHaNbHOTO X03aicTBa Y36eKucTaHa, KoTopas cama
npowna Nyt oT npeacenatens TCHK n pykoBoauTena ynpasastoLLen
KOMMNaHMM 4,0 3aMeCcTUTeNs MMHUCTPA.

Ha KoHobepeHumn O304a [KypaeBa 0OTMeTU/IA, YTO y4yacTue B eBpoO-
nerickux npoektax PRO HOUSE n PROMHOUSE oKa3ano 3HauuTeNb-
Hoe BAMAHWE Ha pedOopMMpPOBAHME YMNPaABAEHUA KUAbEM — Kypc
B3AT Ha npodeccmoHanmnsaumio aTo coepbl. HKUAoM HeaBUNKMMO-
CTblO AONKHbI YNPaBaATb cneumanucTbl! Takke npoekTbl EBponeit-
ckoro Coto3a Aann TONYOK B Pa3BUTUM TeMbl SHEPreTUYecKon mo-
AepHusaumn kunbix gomos. ACCOUMALMA MYOXKP crpemutca
BHEAPUTb yyLlMe NPAKTUKKU, HOBble TEXHONOTUM U MEPOMNPUATUA NO
sHeprocbepeKeHNo B MPAKTUKY YNpaBieHUs, O6CNYXMBaHUA U
pemoHTa KuauwHoro ¢oHaa. KacatenbHo obyyeHua 3amecTuTenb
MWHUCTPA NOAYEPKHYNA BaXKHOCTb BHeAPEHUA NPopeccUOoHaNbHbIX
CTaHOApTOB, 06Pa30BaTENbHbIX NPOrPamMm, BHEAPEHWE HOBbIX Crie-
LManbHocTel. B HacToslee Bpema B OAHOM U3 KoanegxKen Hauu-
HAlOT NOArOTOBKY XayC MacTepoB, HEObXxoaumbIX ana obcnyxKuea-
HUA Kunbix gomos. ACCOUMALIMA NYOMKP aktmeHo paboTaer BO
MHOTIMX ropoAax CTPaHbl, OKa3blBasA MOMOLLb MO PA3/IMYHbIM BOMpPO-
cam. OHW OpPraHM3ylT TPEHUHTU U TUMBUAZUHIWU, HA KOTOPbIX
C/I0XKHble BOMNPOCbI OCBAaMBatoTCA Yepes urposyto ¢opmy. OCHOBHOM
Lenblo accoumaummn asnsetca GopMmMpoBaHME TPAMOTHbIX U OTBET-
CTBEHHbIX 3aKa3UMKOB KMUIMULLHbIX YCAYF, BKNOYAA COOCTBEHHUKOB U
YyNpasAaoWwmx JOMamu.

M Ha Bcex aTanax ynpaBAflOWMA rocyLapCTBEHHbIM OpraH B /unue
MUHUCTEPCTBA CTPOMTENLCTBA U KUAULLHO-KOMMYHA/IbHOFO XO3AM-
cTBa noppepkmsaetr ACCOUMALNIO NYOHK® n ynpasnstowme Kom-
naHuu. Takxe 03043 [Kypaesa pacckasana o macwtabHoi paborTe,
KOTOPYI0 NPOBOANT MUHUCTEPCTBO B PaMKax MPOeKTa N0 MOAEpPHMU-
3aLMM U KanuTasbHOMY PEMOHTY 34aHUI U KUAbIX AOMOB. U ocTa-
HoBMNacb noppobHee Ha MeToAax MOALEPNKKM ToCyAapCcTBOM
YNpaBAAOWMX KOMNaHUi (puHaHCMpoBaHME 3a CYET bBrogxKeTa,
0CcBOBOXKAEHME OT HANIOTOB U 3aMOPO3Ka KPeauTos).

Apkaguii Pybuos, npeacenatenb accoumaumm KCK r. Aamatbl 1 py-
KoBOAUTENb KUnuwHoro Komuteta CPO HAK PK, nogenunca uH-
dopmaumelt 0 TeKyLWEM COCTOAHUN pedOopmbl B KUIULLHOW cdepe
KasaxctaHa. OH ocBeTU/N M3MEeHeHMA W MOMpPaBKW, BHECEHHble B
3aKOH 0 XUAULLHbIX OTHOoWweHUAX PK, a Takke pacckasan o pasnuny-
HbIX popmax ynpasneHua, Takmx kak OCWU, NT n HCY. B cBoem BbI-
CTYNJIEHUN OH TaK)Ke 3aTPOHYJ1 BOMPOChI, CBA3aHHbIE C TeM, No4Yemy
npexkHve ¢opmbl ynpasnenus, Hanpumep KCK, 6b1i1M ocTaBneHbl B
cucteme. OH nogenunnca HGopmMaLmein 0 CNONKHOCTAX, C KOTOPbIMU
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tus to the development of the topic of energy modernization of
residential buildings. The ASSOCIATION UYUSHMASI strives to in-
troduce best practices, new technologies and energy saving
measures into the management, maintenance and repair of housing
stock. Regarding training, the Deputy minister emphasized the im-
portance of introducing professional standards, educational pro-
grams, and the introduction of new specialties. Currently, one of
the colleges is beginning to train house technicians needed to ser-
vice residential buildings. The ASSOCIATION UYUSHMASI actively
works in many cities of the country, providing assistance on various
issues. They organize trainings and team building activities, where
complex issues are mastered through games. The main goal of the
Association is to form competent and

responsible customers of housing services, including owners and
managers of houses. And at all stages, the governing state body
represented by the Ministry of Construction and Housing and
Communal Services supports the Association and management
companies.

Ozoda Juraeva also spoke about the large-scale work that the minis-
try is carrying out as part of the project to modernize and overhaul
buildings and residential buildings. And she dwelled in more detail
on the methods of state support for management companies (fi-
nancing from the budget, tax exemption and freezing of loans).
Arkady Rubtsov, chairman of the KSK association in Almaty and
head of the housing committee of the SRO NAC RK, shared infor-
mation about the current state of reform in the housing sector of
Kazakhstan. He highlighted the changes and amendments made to
the Law on Housing Relations of the Republic of Kazakhstan, and
also spoke about various forms of management, such as OSI, PT and
NSO. In his speech, he also raised questions related to why previous
forms of governance, such as the KSK, were retained in the system.
He shared information about the difficulties that management
companies face and how they overcome these difficulties. It was
noted that in the near future it is planned to create a working group
that will analyse and discuss proposals received from different re-
gions of the country regarding reform. Work in this direction con-
tinues and remains active.

Final conference in Tashkent

On November 7, 2023, the final conference “Development of the
market for professional management of residential real estate” will
be held in the capital of Uzbekistan from 10:00 — 13:00 local time,
during which the results of the project will be summed up. For all
questions, please contact Rakhima Ortikova, Executive Director of
the ASSOCIATION UYUSHMASI, Tashkent, Uzbekistan,

e-mail: rakhima_rl@mail.ru

Contact / KoHTaKT

Housing Initiative for Eastern Europe (IWO), Germany / NHuLmaTn-
Ba «*KuanwHoe xo3aicTeo B BocTouHoi EBpone», FepmaHums
e-mail: schreckenbach@iwoev.org, www.iwoev.org
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CTaNKMBAIOTCA YNPaBAAIOWME KOMNAHUM, M KaKMM 06pasom OHu
NpeosoNeBaloT 3TU TpyaHoCTU. OTMeYeHo, 4YTo B BAMKalWwel nep-
CNeKTUBE NIaHWUpyeTca co3gaHue paboudelt rpynnbl, KoTopas bygeT
3aHMMATbCA aHa/IM30M U OBCYKAEHWEM MNpPeasioXKeHUI, NOCTyNmB-
WKX U3 pasHbIXx 0bnacTelt cTpaHbl OTHOCUTENbHO pedopmbl. PaboTa
B 3TOM HanpaBieHWW NPOAO/IKAETCA U OCTAeTCA aKTUBHOW.

Photo: © ASSOCIATION UYUSHMASI

0300a [rypaesa, 3amecmumesns MUHUCMPA CMpPoUMenbemea
U HCUNUWHO-KOMMYHQ1bHO20 X035licmea Y3bekucmaHa
KoHepepeHyus «YTPAB/IEHWE U COAEPKAHUE MU/INLLHOIMO
®OH/LA B Y3BEKUCTAHE U KASAXCTAHE»

Ozoda Juraeva, Deputy Minister of Construction and Housing and Communal
Services of Uzbekistan

The conference “MANAGEMENT AND MAINTENANCE OF HOUSING IN
UZBEKISTAN AND KAZAKHSTAN”,

Tashkent, Uzbekistan

3aknuunTenbHana KoHdpepeHuusa B TallKeHTe

07.11.2023 r. B cTo/Mue Y36eKuUCTaHa NPOMAET 3aKAluUTeNbHas
KOHpepeHLMAa «Pa3BuThe pbiHKA NpodeccMoHaNbHOTo ynpasieHus
KUNOM HeasuKMmocTbto» ¢ 10:00 — 13:00 no mecTHOMY BpeMeHH, B
XoAe KoTopow 6yayT nosBeaeHbl UTOrM nNpoekTa. Mo Bcem Bonpocam
npocbba obpawatbea K Paxume OpTukoson, McnonHUTENbHbIN An-
pektop ACCOLMALMN NYOXK®, r. TawKeHT, Y3b6eKUCTaH, e-Main:
rakhima rl@mail.ru

Larissa Schreckenbach / /lapuca LlipekkeHbax
Project Director / PykoBoguTesib npoekTa
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PROM=Z — Pk
HOUSE= QA=

BOGSTING SHALL BUSINESS COMPETITIVINESS

Npoekt PROMHOUSE — MNpodeccnoHanunsauma ynpasaeHma XuanwHbim ¢poHaom B KasaxctaHe un YabekncraHe
Project PROMHOUSE - Promoting professional housing management in Kazakhstan and Uzbekistan

Lienb npoeKra: CTUMY/IMPOBaHWM Pa3BUTUA YaCTHOTO CEKTOPA U AnBepcudUKaLMmM IKOHOMUKM B LieHTpanbHOM A3un nyTem paclumpeHmns
NpaB ¥ BO3MOXHOCTEN U YKPENIeHMA YacTHbIX KOMMNaHWUI B 061aCTU yNpaBaeHna XuanwHoim ¢oHaom B KasaxctaHe n YsbekuctaHe

Project objective: to boost the development of the private sector and the economic diversification in Central Asia by way of empowering and
strengthening private companies in the sector of housing management in Kazakhstan and Uzbekistan

MpoeKT HanpaB/ieH Ha BHeapeHWe NPodecCMoHaNbHO-TEXHUYECKOTO 06pa30oBaHNA U NOAFOTOBKY YNPABAAIOWMX KUA0N HEABUKMMOCTLIO
(paboTa ¢ npodeccmoHanbHbIMM KONNEAKAMM U OTPACNEBLIMM OpraHu3aLmMamu). B pamkax npoekta 6ygeT pasBuBaTbcA NpodpeccmoHanbHbIi
noteHuman NpodubHbIX accoLmaLmnii, B TOM Ymcie B chepe OKasaHUa yeayr ANa UX Y1eHoB

The project activities aim at introducing a vocational education and training of housing managers (working together with colleges and indus-
try organisations). The project will develop the professional capacity of subject associations, incl. the provision of services to their members

CTpaHbl-napTHepbl: KasaxcTtaH, Y36ekucraH, FfepmaHus
Partner countries: Kazakhstan, Uzbekistan, Germany

Co BCeMM HOBOCTAMM MPOEKTa MOXHO 03HaKOMMTLCA 34eck: https://uyushma.uz/project
All project news can be found here: https://uyushma.uz/project

_4 MHnumnatmea «XMuaumwHoe xo3aicteo B BoctouHoi EBpone» (IWO e.V.), Fepmanus
s ]

Housing Initiative for Eastern Europe (IWO e.V.), Germany

EBponelicknit 06pasoBaTesibHbIN LEHTP 3IKOHOMMKM KUAULLHOTO XO3AUCTBA U HegBuxumocTu (EBZ), Fepmanus
European Educational Centre for the Housing and Real Estate Industry (EBZ), Germany

Accounauma cybbeKToB ynpaB/ieHus, cepsrca U SHeprocepsmca B RuamiHoi cdepe «LaHbipak», KasaxctaH
"SHANYRAK" Association of Management, Service and Energy Service Entities in the Housing Sector, Kazakhstan

Accoumauma opraHmsaumii NpodeccMoHasibHbIX YNPaBAAIOWMX U 06CNYKMBAIOLMX KUANLWHBIA GoHA, Y36eKucTaH
Association of Professional Managers and Housing Services Organizations, Uzbekistan

MNpeactasutenscteo OOH B Pecnybanke KasaxctaH
UNDP’s representation in Kazakhstan

THIS PROJECT IS
FUNDED BY THE
EUROPEAN UNION
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