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OBPA30BATE/IbHAA MNOE34KA B TEPMAHMUIO (BEPJZIUH)
STUDY TOUR TO GERMANY (BERLIN)

MOZAEPHU3ALNA }KNUNOITO ®OHOA. SHEPTOCBEPEXEHME B 30AHUNAX.
YNPABJ/IEHWE }KWUNOW HEABUXMUMOCTbBIO

MODERNISATION OF THE HOUSING STOCK. ENERGY EFFICIENCY
IN BUILDINGS. RESIDENTIAL PROPERTY MANAGEMENT

23.-27.08.2022

o~ c-mmm_ EC Mpoepamma LUEHTPAJIbHAA A3UA MHBECT ¢ 20072. noddepxcusaem pa3sumue 4acmHO20 cekmopd 8
<;IW :\ns\'/:sr namu cmpaHax LeHmpansHol A3uu ¢ ocobbim yrnopom Ha masneie u cpedHue npednpuamus (MCrI). 3dopo-
—_—

80MY YACMHOMY CEKMOPY HYyHHA pazsumas ceme GusHec-nocpedHuyeckux opeaHusayuli (610) / npogusne-
HbIX Accoyuayuli, Komopasa Moxem no00epIUsaMb C8OUX YeHO8, 8bIPAXAMb UX UHMEPECHI U CAYHUMb
HAOeMHbIM UCMOYHUKOM UHgopmayuu. EC MNpoepamma LIEHTPA/IbHAA A3UA MHBECT npecnedyem yenu:

- noddepxame pazsumue 4aCMHO20 CEKMOPA 8 pe2uoHe nymem ygenudeHua Koaudecmea bI10, ykpennas
Ux posb U nomeHyuasn.

- yny4wume ycnoseus eedeHus busHeca 018 MCIT nymem cmumynupo8aHua Mep, HanpaeneHHsIX Ha Mossl-
weHue KoHKypeHmocnocobHocmu, npussaevyeHue uHeecmuyuli, obecrneyeHue docmyna K hUHAHCUPOBAHUIO,
OMKpbIMue HOBbIX PbIHKO8 U NpeodosieHue 61opoKpamu3sma.

EU Regional programme CENTRAL ASIA INVEST (started in 2007) supports private sector development in the
five countries of Central Asia, with a particular focus on Small and Medium-sized Enterprises (SMEs). A healthy
private sector requires a well-developed network of Business Intermediary Organisations (BIOs) / professional
associations, which can support its members, represent the interests of their members and act as a reliable
source of information.

The EU Central Asia Invest Programme has the following objectives:

- to support private sector development in the region by increasing the number of BIOs, strengthening their
role and capacity.

- to improve the business environment for SMEs by promoting measures to improve competitiveness, attract
investment, ensure access to finance, open new markets and reduce bureaucracy.
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PROMHOUSE - Promoting professional housing
management in Kazakhstan and Uzbekistan

PROMHOUSE - MNpodeccrmoHanmsauma ynpasaeHUa Ku-
NvwHbIM doHAoM B KasaxcTaHe u Y3bekucTaHe

09:45/12:10

BTopHuK, 23 aBrycta / Tuesday, 23 August

Mpunet 13 TaWKeHTa - 4 yyacTHUKA / 1 y4acTHUK
Arrival from Tashkent to Berlin — 4 persons / 1 person

BcTpeya yyacTHMKOB B rocTuHMLe «Select Hotel Berlin Gendarmenmarkt»
Welcome participants in the hotel

Bctpeua yyactHukoB / Welcome participants

Flug TK 1721 / PC 979

IWO
Charlottenstr. 66,
Mitte, 10117 Berlin

Cpeaa, 24 asrycta / Wednesday, 24 August

CoTpyAaHu4decTBO B 06/1acTU sHeprocbeperatoliein moaepHusaumm xxunoro ¢poHaa

Co-operation on energy-efficient modernisation of the housing stock

e  busHec-napk EUREF Campus — nabopatopusa sHepreTMyeckoro nepe-
X0/, UHTErPUPOBAHHAA KOHLLENUMA KBapTana
e Cucrema ceptuoukaumm CO2
e  KOHTpO/ib KauecTBa B CTPOUTENbCTBE
e [IMNOTHbIE NPOEKTbI KaK CTapT A4/1A NONHOMACLITabHOM peanmsaumm -
npvmep npoekTa B Hykyce
e  dUHAHCMpOBaAHME NPOEKTOB
e  [lnckyccua
EneHa Meyzep, Pykosodumesnb npoekmos, denapmameHm «MexrdyHapoOHoe
compyoHuU4ecmeo»
Tuno KyHy, Pykosodumesns omoena « Cmpoumesanscmeo 8 MexOyHapoOHOM
KOHmMeKcme»
CabuHa Kpymuyuwi, Bedywuli skcrnepm, omoen «Cmpoumesnscmeo 8 MexOyHa
LWimegpaH LLupmep, Bedywjuli skcnepm, omodesn «Cmpoumenscmao 8 meoy-
HAaPOOHOM KOHMeKcme» KoHmexkcme»

Meeting with representatives of the German Energy Agency (dena):
e  EUREF Campus Business Park - Energy Transition Lab, an integrated
neighbourhood concept
e CO2 certification system
e  Construction quality control

09: 15 BcTpeya yyacTHMKOB B $oiie rocTUHMLbI conposoxoaem NBO
support through IWO
10:00-11:30 Mpuném yyacTHMKOB 0bpasoBaTeNbHOM Noe3aKM B noconbeTee Pecnybinkm Ys- Perleberger Strasse 62,
6ekuncTaH B bepanHe 10559 bepauH
HabuxcoH Kasumoes, nocosn Pecrybauxku Y3bekucmat 6 lepmaHuu
Reception for the participants of the Study Tour at the Embassy of the Republic
of Uzbekistan in Berlin
Nabijon Kasimov, Ambasador of the Republic of Uzbekistan
12:00-13:30 Bctpeua c npeactasutenammn MHmumatnea « KunumiHoe xo3ainctso 8 Boctou- Alt-Moabit 101A
Holi EBpone» (MBO) 10559 Berlin
Jlapuca LLipekkeHb6ax, Pykogodumens npoekmos, UBO KomHama 8.21
Meeting with representatives of the Housing Initiative for Eastern Europe
(lwo)
Larissa Schreckenbach, Project Director, IWO
14:00- 16:30 BcTpeya c npepcTtasutenamm HemelKoro sHepretTuyeckoro AreHTcTea dena: conposoxdaem NBO

support through IWO

EUREF-Campus 1-2
DE-10829 Berlin

10. OG (Raum BR-10-
2b_ext)
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PROMHOUSE - Promoting professional housing

PROMHOUSE - MNpodeccrmoHanmsauma ynpasaeHUa Ku-

HOUSEE management in Kazakhstan and Uzbekistan AnwHbIM boHAOM B KasaxcTaHe u Y3beKkuctaHe
e Pilot projects as a start to full-scale implementation - an example of a
project in Nukus
e Project financing
e Discussion
Elena Metzger, Project Director, Department “International Cooperation”
Thilo Cunz, Head of Division"Construction in International Context”
Sabina Krutzsch, leading expert of of Division"Construction in International
Context”
Stefan Schirmer, leading expert of of Division"Construction in International
Context”
17:30 Y¥UH / Torstr. 99

10119 Berlin

Yetsepr, 25 asrycra / Thursday, 25 August

YnpasneHue Kuiou HegsmxumocTtbio B Fepmanum / Residential Property Management in Germany

City tour of Berlin

09: 00 BcTpeya yyacTHMKOB B doiie rocTUHMLLbI conpogoxodaem NBO
support through IWO
10:00 - 12:30 MocelleHMe YacTHON yNpaBAAoLLE KOMMAHUK: conpogoxoaem NBO
e  OpraHusaumsa, CTPYKTypa support through IWO
e Pabora c cobcTBEHHMKamMM
e [lpoBefeHMe NPOEKTOB MO SHEPreTUYecKol MogepHU3aLmmn — npaktu- | Bundesallee 66, 12161
YeCKMiA OnbIT Berlin
UHz20 BazHep, ProlLine MapkemuHe u MaHaoxmeHm Hedsuxcumocmu Fm6X
Visit to a privat housing management company:
e  Organisation, structure
e  Working with owners
e Conducting energy modernisation projects - practical experience
Ingo Wagner, ppa. ProLine Marketing und Management fiir Inmobilien GmbH
12:30- 14:00 O6ep, / lunch
14:00-15:00 | 3HaKOMCTBO C KOHLepHOM Gewobag (KoMMyHanbHan XUAULWHOE Npegnpun- conposoxdaem NBO
Tne) support through IWO
A-p Onueep ®anvk-bekkep, Pykosooumens omoena rno pazsumutro busHeca Alt-Moabit 101A
10559 Berlin
Getting to know the Gewobag Group (public housing company) KomHama 10.25
Dr. Oliver Falk-Becker, Leiter Business Development
13:00 - 15:30 DKCKypcuma no ropoay bepanHy conposoxdaem NBO

support through IWO
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MNAaTHUuUa, 26 asrycTa / Friday, 26 August

LleHTp KoMmneTeHUUN NO KPyNHbIM HaceneHHbiM nyHKTam / Centre of Competence for Major Housing Estates

07:50 BcTpeua yyacTHMKOB B poie roCTUHULbI conposoxdaem NBO
support through IWO

08:00 - 09:00 Mpoesg oo UeHTpa KomneTeHUMM NO KPYNHbIM HAaCceNEeHHbIM NMyHKTam Riesaer Str 2,
Travel to the Centre of Competence for Major Housing Estates 12627 Berlin

09:00- 11:00 MpeseHTauua o moaepHuU3aumnm paioHa Xennepcaopd (oanH U3 KpynHenwmx conposoxdaem NBO
palioHOB I. bepanHa MHAYCTPUaNbHOM 3aCTPONKHN): support through IWO
o  dopmupoBaHue 1 pacnpeseneHne 3eMebHbIX Y4acTKOB
o KoHuenuuu sHepreTMyeckas MoAepHU3aLnsa XKUIbix JOMOB
e [logxon, MeToAbl, BOB/IEYEHWE KUNbLOB B 3TOT NpoLecc
Panosdgh Mpomy, Jupekmop, LleHmp KomnemeHyuu rno KpynHeIM HAcesneHHbIM
MyHKMam (UHGOPMAyYUOHHbIU UCM 8 NPUsOoXHeHUU)

Presentation on the modernisation of the Hellersdorf district (one of the larg-
est areas in Berlin - industrial housing estates):

e Formation and distribution of land parcels

e Concepts for energy modernisation of residential buildings

e Approach, methods, involvement of residents in the process
Ralf Protz, Director of the Centre of Competence for Major Housing Estates,
Berlin

11:00-11:20 Maysa / coffee break

11:20-13:00 CneumannsnpoBaHHasa 3KCKYpCUA MO palioHy MaccoBoi moaepHu3auum Map- conposoxdaem NBO
uaH-Xennepcaopd (MHGOPMaLMOHHbIN INCT B NPUNOMNKEHUN) support through IWO
Panbgh Mpomuy, Jupekmop, LleHmp KomnemeHyuu rno KpynHbIM HacesneHHbIM
MyHKMam

Specialised tour of the Marzahn-Hellersdorf area of mass modernisation (infor-
mation sheet in annex)

Ralf Protz, Director of the Centre of Competence for Major Housing Estates,
Berlin

Cy660Ta, 27 aBrycta / Saturday, 26 August

OTnér yuactHuKkos / Departure of participants

Bble3a 13 roctHuubl / TpaHcdep Ha Takcu B asponopT bepanH TK 1728

Check-out from the hotel / Transfer to airport Berlin departure 07:00
PC 984
departure 19:30
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